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International School of Kenya 

Shortlisted for the 2022 Community Building award 

The International School of Kenya is a private, non-profit K-12 school created in 
1976 through a joint partnership between the governments of the USA and 
Canada. ISK is well-known for its unmistakable culture of quality, exceptional care, 
and limitless opportunities. We instill a passion for and dedication to rigorous 
academic and personal exploration in our students. ISK students grow up in a 
community where every student is known and supported and has the opportunity 
to personalize their learning. 
 
Plastiki Rafiki is a registered non-profit Community-Based Organization based out 
of the Design & Art Centre at the International School of Kenya. We are proudly 
student 
t-led and student-run. Plastiki Rafiki’s mission is to clean up the environment by 
empowering communities to promote and monetize grassroots plastic recycling. 
We do this by developing and fabricating low-cost plastic recycling machines and 
designing unique recycled plastic products and molds. All our profits are 
reinvested into machine and product development as well as supporting clean-up 
activities and the subsidization of plastic recycling centers in low-income settings. 

How and why the initiative has involved students in owning and operating the 

project 

Plastiki Rafiki, was formed in early 2018, as a student-led service club that has 
grown from a “proof of concept” to a fully functional social enterprise that has 
expanded beyond the school walls, encouraging others to see the value, 
both in terms of income generation and environmental impact of collecting and 
repurposing discarded plastic. 
Since the founding of the club, our students have been entirely in charge of 
leading out the three main branches of the organization: administration, 
marketing, and design. These three teams handle everything from product orders 
and invoice creation (admin), social media, and strategic communication 
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(marketing) to innovative design and product ideation (design). The three student 
leaders for each branch also work collaboratively to make club-wide 
decisions that affect the overall trajectory of our club. Every year, these students 
attend leadership trainings where they develop their own leadership qualities as 
well as decide on short and long-term goals for the duration of the 
school year. 
 

How and why the initiative has had impact on the external community  

Part of Plastiki Rafiki’s mission is to empower communities to earn a living through 
plastic recycling and creative product design. We do this by helping establish 
plastic recycling workshops throughout the country with partner organizations, 
providing them with the essential equipment and training on how to use the 
machines as well as how to employ the design thinking methodology when 
creating products. Partner organizations can then use these skills to clean up their 
local environment, promote the idea of sustainability, and create an income-
generating activity for their local communities, which can then be cycled back to 
address their own missions. 
One of the first workshops we set up is the Futbol Mas workshop in Mathare, which 
is based at a local high school in one of Nairobi’s high-density areas. The workshop 
is being run by Futbol Mas, an NGO which offers life centred health education for 
at-risk youth through their after school football program. The waste plastic is 
collected throughout Mathare and brought to the workshop for processing. The 
income generated from the plastic recycling workshop goes towards supporting 
their after school program with the hopes of making it fully sustainable. 
To date, Plastiki Rafiki has helped establish more than ten plastic recycling 
workshops throughout Kenya, covering all regions of the country - from Lake 
Turkana in the northwest to coastal towns on the east like Lamu and Watamu. 
 

How and why the initiative has developed international understanding and 

awareness  

The conception of Plastiki Rafiki came thanks to our students being tapped into the 
international community and learning about global open source projects such a 
“precious plastic,” which provide technical drawings for recycling machines. This 
global community understands the current situation regarding the post-consumer 
management of plastic, its negative impact on our global environment, and the 
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power students have as young people to help make a 
difference by acting on the issue. 
We see no reason why the same cannot be happening with plastic. With the right 
tools and knowledge, discarded plastic can become tomorrow’s hottest product - 
waste plastic should be seen as a resource. Our vision as a club is to have 
students focus on product design and machine development and have the 
production and machine building happen at the local level providing much-
needed employment, working towards a cleaner and greener Kenya for all. 
 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

While we work building a community outside the school walls, we are also lucky to 
be part of the amazing ISK community. This year we have over 40 students that are 
part of the club working on everything from machine fabrication, product design, 
marketing, and community outreach. The community has started dropping off 
their plastic waste, High School club members frequently give tours to Elementary 
students explaining the recycling process, we have organized clean up drives and 
together with other school clubs Plastiki Rafiki is leading several board- level 
environmental initiatives. The club’s impact includes making ISK a Single-Use 
Plastic Free Campus and having the school implement a Carbon Neutral Plan for 
the school. This year, Plastiki Rafiki has decided to expand outside of the High 
School division and move into Middle School with plans to continue to Elementary 
School for this club to be a school-wide initiative. 
 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community  

Similar to the club's impact on the external community through our partner 
network, our message on plastic recycling has also gotten around the community 
through our social media presence. The students manage the official 
Plastiki Rafiki website (https://plastikirafiki.com), the Facebook page 
(https://www.facebook.com/plastikirafiki), the Youtube Channel 
(https://www.youtube.com/channel/UCxAcYNAeBkSpwsaIWS1LB5w) and Instagram 
handle (https://www.instagram.com/plastiki_rafiki/ ), and it is thanks to these 
online platforms that the club has managed to grow and expand as quickly as it 
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has. Plastiki Rafiki students have presented at several student-led conferences and 
have published articles in local newspapers and educational magazines in order 
to highlight and promote the work being done and hopefully inspire others to join 
the movement. In the past year, two other International Schools in Nairobi have 
reached out with interest in establishing their own student clubs based on Plastiki 
Rafiki's work over the past five years. 
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