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Nord Anglia International School 
Shanghai, Pudong, China 

Shortlisted for the 2022 Community Building award 

Nord Anglia International School Shanghai Pudong belongs to the NAE family of 
schools worldwide. Educating students between the ages of 3 - 18 the school 
follows the English National Curriculum leading to International GCSE and 
International Baccalaureate Diploma qualifications. 
 
Students extend their international experience through opportunities to connect 
with more than 68,000 students through our innovative Global campus online 
platform, and to take advantage of exciting experiences and expeditions. Through 
our collaborations with The Juilliard School, MIT and UNICEF, we embrace 
innovation to ensure students and teachers have the skills and knowledge they will 
need to succeed in the future. 
 
‘Opening Minds, Opening Lives’ (OMOL) is a student-led initiative by seven Year 13 
students from Nord Anglia International School Shanghai, Pudong. Specifically 
focused on achieving Sustainable Development Goal 4 (Quality Education), OMOL 
aims to ‘uplift and inspire Chinese orphans through virtual education to ensure 
they gain the confidence and social skills to successfully integrate into society’. The 
COVID-19 pandemic has stagnated our global progress in achieving all 17 
Sustainable Development Goals, however OMOL took that as an opportunity to 
reach out to and support the community in the country that hosts us. We were 
made aware of the struggles that Nanyang Orphanage (Henan Province) was 
facing as an orphanage that houses over 400 Chinese orphans with varying 
degrees of disabilities: disabled orphans can only be adopted before the age of 14, 
after which they risk being omitted from government support. To make matters 
worse, in most orphanages across China, only 8% of the orphans above the 
age of 4 are adopted. The ratio of orphans to teachers in Nanyang is also 14:1, 
meaning the orphans do not get the individual and intimate attention they need, 
stunting their growth and development. We began an extensive period of research 
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and devising a curriculum, so that we were equipped with the expertise and 
knowledge to support the orphans in the best way that we could. We hope that our 
project can continue to grow and give us the opportunity and ability to reach out 
to other orphanages in future. 

How and why the initiative has involved students in owning and operating the 

project 

OMOL initially consisted of seven Year 13 students; we have divided roles and 
responsibilities suiting our strengths, and thus helping us to fulfil our goal as best 
as possible as an interdisciplinary initiative. 
 
We have an Education & Curriculum sector, through which we devised the 
curriculum and planned out the virtual lessons we would provide to the 
orphanage. This sector also frequently communicates with the Orphanage 
authorities over the content we’ve covered and the extent to which it was received 
by the students. The Technology & Research field has been navigating which 
digital equipment would be most cost-efficient and accessible to direct our 
funding towards. The Communications sector is responsible for the presentation of 
our project to school and wider community, having designed the website and 
initiated the donation drives. Lastly, the Lesson Design sector compiles the content 
and topics we wish to cover in the live lessons and designs the lesson in a manner 
accessible to the students. 
 
All of our sectors are frequently in communication with each other, and we host 
weekly formal meetings to feedback on our tasks as well as informal discussions. 
As we extend and transition our project to Year 12, as well as other students, we will 
integrate the new members into suitable roles and hope to continue mentoring 
them as we seek to uphold the strong organization and communication that has 
been the foundation for our project’s success so far. 

How and why the initiative has had impact on the external community  

In OMOL we recognized that, especially considering the gravity of COVID-19’s 
impact, there were communities around China particularly struggling to cope. We 
considered the situation which Chinese orphans would be enduring particularly 
stressing, as aforementioned in our initiative overview. Thus, we sought out ways to 
support NanYang orphanage as our pilot project, then hopefully extend our 
services to other Chinese orphanages. 
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The NanYang Orphanage Education Director: “Students from our orphanage are 
very excited and engaged with OMOL lessons. It has been useful in opening their 
minds to new cultures and experiences, and we would be glad to introduce more 
of our students to your lessons”. This helped us realize that our project, despite 
offering services beyond the Chinese curriculum, was supported by Orphanage 
authorities. Similarly, this has been reflected upon in our lessons, as our students 
became more engaged and inquiring which enhanced their growth and 
development. 
 
At the moment, we have extended our virtual education services to NanYang 
Orphanage, which hosts over 400 students. Our curriculum revolves around 
sharing our culture, hobbies and other personal experiences with the students to 
strengthen their social and communication skills, with the hopes of encouraging 
the students to establish their individuality and identity. 
 
Last Christmas, we raised over 1200 RMB selling ornaments, hoping to allocate the 
funds to buying projectors and other digital equipment to enhance the 
environment for our virtual education. Despite COVID-19 regulations and 
government restrictions stagnating our plans, we intend to venture with the project 
into the future. 

How and why the initiative has developed international understanding and 

awareness  

Our project raised awareness of the struggles faced by Chinese orphans, 
particularly those possessing varying degrees of physical and mental disabilities. 
 
We initiated Donation Drives over Christmas and Chinese New Year, which 
unfortunately weren’t pursued further due to the government’s COVID-19 
restrictions. Nevertheless, our project received the positive publicity needed to 
inform our school community of our ongoing engagements with the Orphanage, 
as well as the undesirable conditions that orphans are enduring, particularly 
during this pandemic. In October 2021, we will apply for a social impact project 
grant from NAE’s Charitable Giving Committee to enable us to run a publicity 
campaign as well as extend to more orphanages. 
 
We have also published articles via the school’s official website which have been 
viewed by parents of our NAIS peers, and also been made available to interested 
parties across other international schools in Shanghai. We hosted an assembly in 
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school as well, show-casing the successes of our initiative to our peers from Year 7 
to Year 13, as part of endorsing our project as a potential after-school CCA. 
 
We hosted a webinar on NAE Global Campus, a platform on which a recording of 
our webinar is still intact and can be accessed by students across 74 schools 
worldwide. We discussed our achievements with OMOL, and also opened up to 
feedback from peers who had started similar projects in their respective schools. 
We also attended peer talks about other social impact projects in order to be 
inspired by our NAE peers. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

When starting OMOL, we viewed our initiative as an opportunity for school to 
develop more connections with orphanages across China, and that we could 
involve as many of our school’s students as possible in forthcoming years to 
become involved. We hope that, should our current ventures with OMOL be 
successful, we can expand our initiative and reach out to other orphanages. 
 
So far, we have begun the sustainability phase by reaching out to the year group 
immediately below (Year 12), and supporting them in carrying out the project 
operations, in hopes that we can reduce our responsibilities during our exam 
period knowing our initiative is ongoing and thriving. We intend to continue 
mentoring our successors even beyond our high school days. 
 
We also proposed the idea of enlisting our Orphanage initiative as an after-school 
CCA, open to interested individuals from Year 9, and above. We believe having this 
diversity in age groups would help establish our project as an inclusive and long-
standing project for as many students as possible to engage in. This is also 
expressed in the curriculum we devised, which we centered around 
communicating and exchanging our culture, hobbies and personal interests, since 
we recognized that the orphans were less confident with their social skills but 
would hopefully become more comfortable when learning from children of a 
similar age, therefore our teaching would be better-received. In future, we hope 
that graduating orphans can be integrated into the teaching team to tap their 
knowledge and skills. 
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How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community  

 
The over-arching principle behind our initiative is the concept of open-
mindedness. We wish that our initiative becomes an incentive for students at 
international schools to begin their own initiatives and engage with the external 
community. At OMOL, we have recognized the dire situation of those 
underprivileged, and despite being students, wanted to give all in our capabilities 
to offer them a better chance in life. 
 
As previously discussed, we hosted a webinar on NAE Global Campus, which can 
be accessed and viewed by students from over 74 schools in 28 countries. In this 
webinar, we shared our curriculum and experience from our ventures with OMOL: 
UNICEF Talks 20/21: Opening Minds, Opening Lives 
https://globalcampus.nae.school/mod/tlwall/view.php?id=17220&forceview=1 
 
Similarly, we have published a few articles on our school’s website as well as the 
Nord Anglia website, giving insight on our progress: 
https://www.nordangliaeducation.com/en/our-
schools/shanghai/pudong/article/2021/2/24/opening-minds-opening-lives-a-
student-
initiative?utm_source=instagram&amp;utm_medium=social&amp;utm_campaig
n=instagram_social_news_article_nais_pudong&amp;utm_content=post_240221 
 
We also created our own official website which is frequently updated with clips of 
our lessons, as well as updates of upcoming events that we plan to host 
(http://openingmindsopeninglives.weebly.com) and opened WeChat and 
Instagram accounts to increase our social media presence and be able to receive 
questions, feedback and/or donations from the local and school community. 
 
We also hope that the content we teach the students at NanYang Orphanage 
helps them develop an understanding and acceptance of different cultures and 
identities as they discover their own, a vital skill that will support them to 
successfully integrate into society. 
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