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The British International School 
Bratislava, Slovakia 

Shortlisted for the 2022 Community Wellbeing award 

BISB is a diverse international school with a wide range of nationalities. We have a 
Nursery, Primary and Secondary school, following the British curriculum through 
Key Stages 1,2 and 3, the IGCSE programme and the IB Diploma Programme. The 
secondary school has a number of student leaders, from all three key stages. They 
are led by a Head Student and a Deputy. The Student Leaders are allocated a 
focus, set themselves goals and push through their own initiatives. One focus last 
year was student wellbeing. There is one senior Wellbeing Leader who oversees a 
small team of younger Wellbeing Ambassadors. 
 
Our Wellbeing Leaders worked together to address the mental health needs of our 
secondary students throughout the pandemic and recent lockdowns. They had 3 
goals; improve mental wellbeing, continually reach out to the student body in 
order to foster a sense of community, and to extend that support out into the wider 
community. They started by producing resources and information for our students, 
and giving suggestions such as how to keep active during lockdown, self-care and 
recognising emotions. This was shared with students via Firefly (our VLE), on 
Noticeboards at school, and through presentations to their peers (see supporting 
photos). They also created weekly challenges to engage everyone, and produced 
video messages to celebrate events e.g. Valentine’s Day or wishing Year 11 good 
luck in their mock exams. These initial actions really started the conversation about 
mental health, but the committee then realised they needed to delve a bit deeper. 
They created weekly ‘Mental Health Check-ins’, which are simple online polls that 
all students take every Monday morning to indicate their mental health state, 
ranging from ‘I feel great’ to I’m struggling and want someone to reach out to me’. 
Anyone who answered with the last option was contacted and offered a one-on-
one session with a pastoral staff member or the school counsellor. They also 
reached out to 16 other Nord Anglia schools in order to work together to improve 
mental health across the group, and did community outreach events, such as 
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writing greetings cards to isolated elderly residents. 

How and why the initiative identifies and addresses the unique needs of the 

students and the school 

The Wellbeing Student Leaders Mental Health initiative began in the Autumn term 
of 2020-21, shortly after pandemic really took hold of Slovakia. The committee 
starting research the impact of the pandemic on the mental health of teens and 
decided that they would focus on this. In mid-October the country was put into a 
hardcore lockdown, with only essential shopping and medical visits allowed. 
Schools were closed indefinitely, and students began virtual school. We followed 
our usual timetable of lessons, with all lessons taught virtually via Microsoft Teams. 
Students suddenly found themselves isolated at home and spending at least 6 
hours a day sat at their computers/ipads. This only compounded the impacts of 
the pandemic on the mental health of our students. The pastoral staff were also 
supporting the students, but the committee believed it would have more weight 
and impact if it also came from students. 
 
The committee used a combination of academic research, and opinions of their 
peers to tailor the information they shared and the weekly challenges. Because the 
committee is comprised of students from all 3 key stages, they were able to get 
feedback and opinions from students across the school. This was done via a 
survey that gave students a chance to make requests, along with more informal 
feedback. All students knew who the Wellbeing Student Leaders were and knew 
they could approach them if they had any concerns or suggestions. This meant 
they could target issues or concerns as they came up week-by-week. 

How and why the initiative has demonstrated a positive impact on the wellbeing 

of the school community 

A key impact of the work of our Wellbeing Student Leaders is the continued sense 
of community throughout the lockdown. The weekly challenges and regular video 
messages helped our students still feel like part of the BISB community, despite 
being kept apart. We know this to be the case because of the continued 
engagement in the weekly challenges and the Mental Health Check-ins, and the 
number of students contributing to the various ‘Celebration’ video messages. 
 
The advice and messages they put out focused on realistic ways to remain active 
and healthy despite the restrictions and more sedentary daily life. The weekly 
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challenges encouraged students to take breaks from their devices 
throughout the day, and they were given a range of physical and creative 
activities to choose from and engage with. This reminded our students of the 
importance of physical wellbeing, and taught them about how and why this 
connects to their mental wellbeing. 
 
The weekly mental health check-ins proved invaluable as they gave the pastoral 
team a clearer idea of which students were struggling and needed intervention. 
Students knew it was a safe space for them to reach out and admit when they 
needed help, and as time passed, we saw engagement with this increase. We still 
use these weekly polls this year, despite being back in school. Because this is a 
student-led committee, it kept student voice at its heart and meant that pastoral 
staff and students also worked a lot more closely together than they had done 
before. 

How and why the initiative has demonstrated a positive impact on teaching, 

learning and intercultural understanding 

Because student morale remained high through the extended lockdown and 
virtual school, and they knew to take regular screen breaks, students were able to 
remain focused on their lessons throughout the day. Our students were in ‘virtual 
school’ from mid-October until May. Despite this, engagement in class remained 
high, students were completing the necessary work and student performance was 
still good. The weekly challenges gave the students an outlet for their pent-up 
energy and frustrations, and the regular collaborative tasks and opportunities 
(such as the celebration videos or greetings cards for local elderly people) 
fostered a sense of community which helped friendships stay strong. All of this 
meant our students were healthier and happier, and better able to engage with 
their lessons. 
 
Because the initiative was based on student needs, the committee were 
constantly reaching out to students in all year groups to get feedback and 
suggestions. This meant that the initiative took into account various student 
opinions and opened discussions between them all, highlighting cultural 
differences, common stereotypes and other, sometimes controversial issues 
around mental health. We believe this encouraged cultural understanding 
between them too. 
 
The committee then also worked with 16 of our sister schools to audit what was 
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being done to address mental health across the schools. Part of this meant 
discussing the particular challenges affecting the various schools, and the effects 
of various cultural situations and attitudes on mental health. All of this added to an 
increased intercultural understanding in our students. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

This initiative has really highlighted the importance of mental health within our 
school community, both for students and staff. We are still using the weekly poll 
with our students and engagement remains high. The pastoral staff have a better 
understanding of the needs within their year groups, and the poll results are often 
used to inform and guide PHSE sessions and tutor time activities. We now also 
make better use of our school counsellor, and can target particular students who 
may fallen through the gaps before. The fact that the students are the driving 
force of all this means that the student body has been receptive to the changes, 
and are openly discussing their feelings and mental health more openly. 
 
The project also has long-term developments already in the pipeline. The initial 
discussions with the 16 other sister schools focused on what it being done in each 
school and sharing ideas. They have now agreed to continue with this 
collaboration. Because there is such a large number of schools involved, the 
project has many options available to it which should mean it is sustainable. 
 
Within our specific school context, the senior Wellbeing Leader is about to hand 
down to her Deputy and they will recruit new members of the committee. The 
student leaders are part of the interview panel and have a say in who joins their 
team. This should ensure the group remains committed and passionate, and that 
the initiative continues in the future, even with changing group members. 
 
How and why the initiative includes strategies that enable it to be shared beyond 
the wider school community 
 
The Wellbeing Committee are in collaboration with 16 other schools within the Nord 
Anglia group. Having shared their actions and ideas so far, they are now in the 
process of designing a wellbeing survey that will be shared with all schools across 
the Nord Anglia group. This survey is designed to identify any common mental 
health issues both within schools and across the group. Once the issues have 
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been identified, the schools plan to work together to produce shared resources, 
activities and events in order to address these areas of concern. All of this means 
that best practise is being shared as the students learn from one another. 
 
Part of the Wellbeing Committees initiative also involved outreach into the local 
community. They organised for our students to write greetings cards which were 
then delivered to local elderly people who were isolated at home during the worst 
part of our lockdown. When the pandemic was particularly difficult in India, they 
organised and recorded video messages of support to be sent out to students at 
our sister school there, again to boost the mental health of those beyond our 
immediate school community. 
 
The committee members themselves also volunteered with some charity projects 
at the local hospital; they sold teddy bears to raise money for medical supplies for 
local children, raising an impressive 12,000 euros overall. They also had a thank you 
video for local doctors, and did some translation work for the hospital magazine, to 
spread awareness about Covid-19. 
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