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Rugby School Thailand 

Shortlisted for the 2022 Community Wellbeing award 

Rugby School Thailand is a co-educational, day and boarding, British International 
School for 2-18 year olds. It follows the British curriculum with students taking IGCSE, 
AS and A level examinations. 
 
The school has an 80-acre campus with state-of-the-art facilities and space for 
children to enjoy active lifestyles. Unlike most international schools, RST follows the 
British private school model, with smaller classes and longer days that integrate 
sport and a variety of co-curricular activities, such as sailing, archery and 
bushcraft. Whilst academic excellence lies at the heart, education at RST 
underpins its ethos, ‘The Whole Person, The Whole Point’. 
 
The ‘Big Talk’ ‘Small Talk’ initiative came from the desire to support parents during 
remote learning. When operating as normal, Pre-Prep offers well-attended weekly 
parent workshops that enable teachers to link up School life and learning with 
home. Parents are the first educators of their children from infancy, but this 
responsibility to educate doesn't end when children start school. 
 
Parents and teachers have a common goal: to facilitate the best educational 
experience possible, whilst putting emotional wellbeing and development at the 
forefront. At an international school, cultural nuances can translate into 
behavioural difficulties at school; our workshops help to give the children more 
consistency whilst fostering a partnership between the school and parents. 
 
‘Big Talk’ ‘Small Talk’ evolved from wanting to maintain supportive links with parents 
during online schooling, as well as catering for the wellbeing needs of families. We 
knew from past parent workshops and feedback that parents wanted to support 
their children academically and developmentally, so we developed a dedicated 
parent hub to create more opportunities for connection between parents and 
teachers. ‘Big Talk’ was designed to offer space to share larger issues, such as 
familial issues, learning challenges and welfare; ‘Small Talk’ offers space for 
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parents to connect and chat about smaller everyday experiences. Through these 
two weekly forums, we have provided first-hand support for our Pre-Prep 
community, listening to parents, finding solutions together, and ultimately 
engendering positive change through a participative process. Crucially, by 
supporting our parents, we have served the wellbeing of our students too. 

How and why the initiative identifies and addresses the unique needs of the 

students and the school 

Being faced with continued closure and remote learning, we were concerned 
about Pre-Prep community wellbeing; students vary in their needs, as do family 
situations and environments. We had daily contact with the children, but how 
could we remotely access and support our parents? We began with a ‘wellbeing’ 
section on our remote learning website, and offered individual Zoom sessions for 
parents. However, parents weren’t stepping forward to ask for support; we needed 
a more accessible way to connect. Much like our parent workshops, ‘Big Talk’ ‘Small 
Talk’ gave parents a more informal, open platform to connect (with each other 
and the School), and an opportunity for RST to provide guidance. 
 
The online forums have carved a collaborative space to talk about big and small 
concerns. It means teachers gain insight into student circumstances; parents feel 
listened to, supported and connected; the teacher/parent rapport is nurtured; 
everyone works together to reflect and take positive steps forward. It has 
empowered parents with tools that transcend COVID-19 challenges. 
 
By identifying a way to engage parents in regular, open conversations, we have 
been able to encourage them to share concerns and offer pro-active support in 
return. 
 
How and why the initiative has demonstrated a positive impact on the 
wellbeing of the school community 
 
Parental response to the initiative has been heartening and the sessions have 
allowed us to listen to the difficulties parents are facing during COVID-19 
restrictions and remote learning. It has led to the joint development of solutions 
and bespoke support for our parents, giving them reassurance, confidence and 
new tools to instil positive change at home. This positive change feeds into the 
School experience. 
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Following the talk forums, teachers and specialists create short videos centred on 
the concerns that have been raised during the sessions. For example, we recently 
looked at how consistent daily routines impact children, their emotional resilience 
and their ability to focus during ‘School’ time, and how parents can make simple 
changes at home that have a big impact. Teachers underpin what parents are 
doing by reaffirming these ideas during everyday tutor sessions; they talk about 
bedtime routines or reading storybooks that support the idea of those nurturing 
moments. Children, if age appropriate, then reflect on these ideas, responding to 
questions such as “What story did you read at bedtime?” or “Did you have a big 
breakfast to fuel you for your day?”. Allowing them to be part of the process feels 
empowering to the child, giving them a good sense of self. 
 
A joined up approach between the School, parents and children gives consistency, 
improves knowledge and communication, and empowers everyone involved. The 
‘Big Talk’ ‘Small Talk’ sessions are part of a full circle approach that embeds wrap-
around care to boost the Pre-Prep community wellbeing. 
 
How and why the initiative has demonstrated a positive impact on teaching, 
learning and intercultural understanding 
 
Intercultural understanding is key to why the ‘Big Talk’ ‘Small Talk’ initiative works. It 
is important for families to feel like they have a safe space to share issues they are 
facing with their child. Parenting styles differ in Thailand compared to the UK; all 
too often, fear of failure or fear to share out of embarrassment or shame, can 
result in parents avoiding seeking support or failing to address issues. The ‘Big Talk’ 
& ‘Small Talk’ sessions have worked wonders to reduce those barriers and have 
allowed parents (and teachers) the opportunity to open up and feel heard. This 
impacts teaching as it allows us to learn more about students' needs and their 
diverse home environments, which is information we can apply towards better 
meeting individual needs. An essential thread to learning.  
 
In the same way that the ‘Big Talk’ ‘Small Talk’ initiative sprung from the success of 
our weekly parent workshops during normal School operation, we can see how we 
need to continue to evolve this valuable online forum when School reopens. Where 
the workshops offered practical advice in areas such as reading, writing and 
sensory play, the online ‘talk’ sessions have created a space to meet the emotional 
needs of parents and children. 
 
By gaining a better understanding of parents’ needs, we help build a better 
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partnership to support their child fully, both at home and at School. A child who 
has all-round support will learn and thrive the most. 
 
How and why the initiative has addressed a challenge or opportunity in a way 
that has directly impacted the school and demonstrates the potential for 
longer-term development as a sustainable initiative for the school 
 
Long-term sustainability is key to this initiative; it has proven a great way to 
engage parents, not only in Pre-Prep, but for our whole School community. 
Allowing a dedicated parent hub through programmes like ‘Big Talk’ ‘Small Talk’ will 
ensure a collaborative and co-ordinated approach to student wellbeing. If the 
School and parents can work together on issues that affect families, it enables the 
School to identify patterns and meet the needs of the community to serve them 
more effectively. The nature of online sessions removes the parent from the 
conversation just enough to allow them to open up in a way they perhaps wouldn’t 
in person. Our informal drop-in sessions have promoted trust and confidence to 
exchange views, with all stakeholders working together to make positive change to 
the wellbeing of our whole community. Building the teacher/parent relationships 
across the School at all levels will take time, as parents at each phase of School 
have different needs and concerns. However, we are looking to use the ‘Big Talk’ 
‘Small Talk’ initiative as an adaptable prototype for addressing parent needs of 
children in Prep and Senior. 
 
How and why the initiative includes strategies that enable it to be shared 
beyond the wider school community 
 
We have been raising the profile of this initiative through our social media 
channels and we hope to inspire fellow educators to serve their communities 
through dedicated parent forums. 
 
Parent workshops will once again continue once restrictions allow. We film these 
sessions and often share highlight videos on our social media feeds, so people 
beyond the School community can benefit from the expertise of our staff 
members. Our priority is serving the RST community wellbeing, but we care about 
the wellbeing of all children and hope our ideas, initiatives and advice can be 
shared far and wide to support parents. 
We were recently commended by COBIS for our wellbeing programme. We have 
ambitions to gain Beacon Status in this area of the School (along with our existing 
Beacon Status for boarding and co-curricular) which would give us training status, 
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to share our ideas and practices. In the meantime, when schools reopen, we plan 
to set-up local community drop-ins on child development and wellbeing, to be 
trialled through our Rugby Rascal playgroup community, which is open to the local 
Pattaya / Chonburi community. 
 
We would also like the School council (made up of Year 2 representatives) to be 
involved in our longer term plans for ‘Big Talk’ ‘Small Talk’, getting children actively 
involved in talking about the big and small issues their peers are facing. 
 
There are many exciting ways we can use this initiative to increase the wellbeing of 
school communities. 
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