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The British School New Delhi, India 

Shortlisted for the 2022 Community Wellbeing award 

We are a 58-year-old not-for-profit, inclusive international school located in the 
heart of diplomatic New Delhi offering the English National curriculum, IGCSE and 
IBDP. We honour our rich traditions and encourage innovation through a high-
quality provision that delivers the best of British and international education to our 
culturally rich and diverse community of expatriate and local families. The broad 
and balanced curriculum encourages our 1200+ students from over 65 
nationalities to grow into well rounded, principled and compassionate global 
citizens. Our deeply embedded vision ‘Thrive Believe Succeed’ enables us to offer a 
safe and happy environment to students. 
 
At the peak of the pandemic, India experienced devastation and went into a 
complete lockdown and healthcare, education, livelihoods and essential supplies 
were compromised. As part of our rapid response to support the holistic needs of 
our community, we put in place a multipronged initiative of social engagement 
and innovation focusing on healthcare, wellbeing, continuation of academics, and 
bereavement and outreach support. 
 
Thus was born the You are Not Alone initiative, aimed at ensuring continuity in 
adversity for everyone across the school – continuity in academic achievement, 
extracurricular engagement and wellbeing. Anchored to our guiding principle of 
abundant caution and in line with our vision, Thrive Believe Succeed, the initiative 
ensured students had access to high quality support systems for academics and 
wellbeing at a time of unprecedented challenges. 
 
Booster programmes were started over the summer and winter breaks for 
students for continuity and added support. Teachers engaged in one-on-one 
conversations with students on a fortnightly basis to give them an opportunity to 
share their thoughts in a safe space. A Know Your Learner survey was also 
launched to give teachers valuable insights into the academic and pastoral needs 
of students which were addressed through PSHE lessons. 
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Through its many facets, the programme also offered staff, parents and students 
the opportunity to remain connected and effectively supported at all times. Online 
community social events such as cultural evenings, singing events and quizzes 
helped alleviate loneliness, frustration and confusion for all and brought the 
community closer together, offering comfort and familiarity. 

How and why the initiative identifies and addresses the unique needs of the 

students and the school 

Owing to the diverse nature of our community, many of our students temporarily 
moved to their home countries after the pandemic struck. It, therefore, became 
imperative for us to create an environment of academic continuity and support 
for everyone, whether in Delhi or overseas. 
 
Online academic and enrichment lessons were thus recorded and made 
accessible to everyone ensuring that students continued to receive the breadth 
and depth of their educational experience. Students living overseas could also 
access support for classes according to their time zones. 
 
The school calendar remained intact to provide a sense of continuity and all 
activities and events were held as scheduled, albeit in a new virtual avatar. For our 
graduating class, individualised good luck bags and souvenirs were delivered to 
students around the world to celebrate their last day of school. Most importantly, 
they received their graduation gowns and hats for a virtual graduation ceremony, 
offering them a sense of belonging as they transitioned to becoming TBS alumni. 
 
Furthermore, as the cohort of IB and IGCSE was home for most of their examination 
years, the school facilitated remedial measures to mitigate any loss of learning, if 
any. Through these voluntary booster sessions, students could avail of the 
opportunity of gaining in depth understanding on topics or revising a lesson in 
small groups with their teacher. We saw students thrive during these sessions and 
apply their learning when they returned to school in a confident manner. 

How and why the initiative has demonstrated a positive impact on the wellbeing 

of the school community 

To help students deal with their emotions and stay focused, we introduced 
fortnightly sessions for our IB students centred around two primary threads of 
wellbeing: social and emotional, and academic. The scope of the lessons has so 
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far included sessions on subjects such as inculcating life skills, ATL skills, 
understanding university experience from alumni etc. Additionally, the school 
counsellors designed workshops on topics such as resilience, managing emotions 
and stress management. 
 
Our secondary and primary Student Council members sought comprehensive 
feedback from their peers and shared their recommendations with the leadership 
team to address student needs in a timely manner and to keep morale high. For 
this, they introduced monthly sustainability challenges, organised online house 
events and offered support to students. They served as the sounding board for 
middle leaders in the school and reciprocally, also informed the school if they felt 
intervention was needed in any area. This meant that there was a constant thread 
of mutual respect, trust and communication between students and staff. 
Furthermore, through the Enrichment programme, student initiated and student 
led clubs (ranging from coding to F1 in Schools and community service) kept 
students engaged with one another. 
 
To extend wellbeing support to our parents as they assumed the role of partners in 
their children’s education, the counselling team developed a programme aimed 
exclusively at the parent community about managing emotions, helping children 
cope with the world around them, dealing with loss etc. 

How and why the initiative has demonstrated a positive impact on teaching, 

learning and intercultural understanding 

The pandemic affected countries differently and we all dealt with it in our own 
ways. While many of our students were under complete lockdown here in India, 
some of them were isolated in another country with minimal or no restrictions. It 
was imperative for our students to be able to understand and process the 
differences between the conditions they found themselves and their friends in. 
Appropriate counselling and timely support was offered to alleviate anxiety and 
confusion as our diverse and widely spread community went through varying 
experiences. 
 
At the same time, many of our new international students joined school virtually 
from their home countries without having set foot in India. These students were 
successfully and sensitively inducted into the school’s hidden curriculum and the 
host culture. This was done through a bespoke induction programme that 
included 1:1 meetings with heads of year, tutors and a student buddy before school 
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started. 
 
At the peak of the pandemic, when a large number of our staff or members of their 
household were impacted by COVID, we provided support to teachers who 
willingly covered for their colleagues and developed project work and tasks to 
keep students engaged. Not only have our staff members led INSET sessions for 
their peers, but also shared their learning with educators around the world in the 
spirit of camaraderie. Our teachers regularly collaborate with prestigious 
institutions to lead workshops and trainings through IB conferences, FOBISIA JAWS 
and a teacher training series for SEND students. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

During the onset of the brutal second wave, a Community Support Group was 
formed with the goal of providing immediate life-saving medical support, up to 
date information and referrals to staff and families who were in need. The team 
provided 24/7 support to help coordinate and find hospitals and ICU beds, medical 
advice and oxygen supplies at a time when these were particularly scarce in Delhi. 
This timely support helped save lives and provided much needed reassurance 
and support to those suffering physically and emotionally. We really came 
together as a community and ensured that no one felt alone. 
 
However, tragedy did strike members of staff directly and our wider community. 
Support to the grieving families included specialist grief counselling, logistical 
support, offers of financial help, reaching out by members of the leadership team 
and governing body, poignant remembrance service, etc. 
 
Another supportive strand was a financial one. A series of actions were set in 
motion to support families — no increase in school fee, a staggered billing cycle, 
flexible interest-free payment schedules, absorption of fixed costs, savings from 
physical school closure passed on to parents, and a financial aid programme for 
the hardest-hit families, a first for the school. The platforms and expertise that 
have been developed for blended/hybrid learning will provide an excellent 
alternative for severe pollution days, ensuring no loss of learning. Technology 
support (hardware, resources and training) to NGOs has now become a 
permanent strand of our outreach initiative. 
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How and why the initiative includes strategies that enable it to be shared beyond 
the wider school community 
 
Wellbeing has been a key priority for our school since its inclusion in the strategic 
plan 2018-21. The pandemic has brought to fore our rationale for seamlessly 
embedding it into all aspects of school life. Armed with a schoolwide wellbeing 
definition, ‘The whole child is the whole point’ and a scaffolded cohesive wellbeing 
framework, we are well prepared not only to provide holistic support to our own 
community, but to share our model with schools and institutions around the world. 
 
The You Are Not Alone initiative is dynamic, responsive and built heavily on ongoing 
review and evaluation. By incorporating positive, experiential and interactive 
methods in our pedagogy, our students, teachers and parents have been 
equipped with the skills and knowledge needed to prioritise and address wellbeing 
during adverse times and be productive in all spheres of life. The practice of 
bringing in external experts to conduct bespoke wellbeing sessions for staff and 
students is now embedded in the school’s offering. 
 
Following the success of our INSETs and in-house trainings, we have rolled out our 
professional development programme to communities for sharing successes, 
case studies and best practices to empower educators nationally and 
internationally. 
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