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Vientiane International School, Lao 
People’s Democratic Republic 

Shortlisted for the 2022 Community Wellbeing award 

VIS is a diverse community of learners who are inspired to thrive in rapidly 
changing environments. 
 
VIS is an independent, not-for-profit day school offering an international-standard 
curriculum for students. We are the only school in Lao PDR, accredited by both 
WASC and CIS. We are also the only IB World School in Laos, offering a unique 
Mother Tongue program that supports nine different languages, and a solid 
English Language Acquisition program. The diverse student body of 440+ students 
represents about 42 nationalities. Most families represent the non-government 
and diplomatic sectors with international and local businesses also well 
represented. 
 
“Wellbeing@VIS” encapsulates VIS’s Dream Three of “Fostering the well-being of 
our learners” - one of the 5 Dreams in our Road Map to our Destiny. The concept 
started developing in March 2020 when schools were forced to move online, and 
we realized the COVID pandemic was going to have a lasting impact on the 
wellbeing of both students and staff. An initial Wellbeing Task Force crafted the 
following mission statement for this work: 
 
At VIS we recognize that healthy social, emotional and physical wellbeing is 
essential for all learners to reach their full potential. We therefore aim to embed a 
culture within our community in which every person feels safe, valued and 
emotionally supported; has or can access tools to support their personal 
wellbeing; and is able and willing to support and respect the needs of others" 
Over the last 18 months we identified the components that we need to bring 
together to make sure that we deliver on this mission. These have been branded, 
described and socialized so that we have a common vision and language as we 
embark on our journey as a community. There are 4 Pillars underpinning 
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Wellbeing@VIS: Wellness, Child Safeguarding, Data Protection, and Health and 
Safety. The components we need are grouped under 4 C’s: Curriculum, Culture, 
Compliance and Conversations. 
 
VIS has now been approved by CIS/WASC as the first school to do a “deep dive” 
into the Wellbeing Domain for re-accreditation following a recent pre-
accreditation visit. 
 

How and why the initiative identifies and addresses the unique needs of the 

students and the school 

Last year a Learning Design Task Force, established to reassess the use of time to 
ensure deep engagement of all learners, met with students, parents and teachers 
and three recommendations emerged that specifically addressed the wellbeing 
needs of both staff and students: 

• Sabaidee (“to be well” greeting in Laos) homerooms where one teacher 
meets with up to 10 secondary students almost daily for up to three years so 
that every student has at least one adult on campus who knows them well 
and is able to advocate for their social-emotional and academic needs. 

• Yuu Nai (“wellness” in Laos) is a one-hour Wellbeing session every 
Wednesday for Secondary students where facilitators engage students in 
our wellbeing curriculum and have conversations around the 4 Pillars. 

• Increased planning and collaboration time within the daily schedule for 
faculty, and Head_Space every 5-6 weeks: designated Wednesday 
afternoons that staff can use to take care of their own personal wellbeing 
without being asked to participate in meetings or other activities. 
 

Wellbeing for Primary students is encapsulated within the normal homeroom day. 
 
All faculty and administrators have participated in about 7 hours of training, both 
online and in-service, on child safeguarding, data protection, bullying and 
harassment, and equity and diversity as well as the fundamentals of 
Wellbeing@VIS. A Director of Holistic Learning has been appointed to coordinate 
the work in this area and four teams established to review and develop systems, 
processes and materials/resources. 
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How and why the initiative has demonstrated a positive impact on the wellbeing 

of the school community 

It is difficult to measure exactly how far reaching the impact has been, particularly 
on students, since VIS has been online since April 2021, but significant changes in 
our school culture are already noticeable. 
 
We set up a system for reporting “Wellbeing Concerns” – similar to reporting child 
safeguarding concerns, where teachers log concerns about individual students 
who appear to be struggling emotionally online so that the counsellors can follow 
up with those students who need support. Concerns are now being logged and 
followed up on a regular basis. Parents are also contacting counsellors for help 
when they see their own children struggling. 
 
Teachers are incorporating “wellbeing” into their units of inquiry. For example, the 
first Grade 9 and 10 Design unit of the year was “All Will Be Well", in which students 
explore how design can promote and facilitate wellbeing and, by extension, make 
the world a better place by creating wellbeing products for clients. Mindfulness 
practices are regularly incorporated into lessons and commented on by parents. 
 
The level of trust that VIS is a “safe place” is growing - people are more confident 
about advocating for their own wellbeing, either by sharing their personal 
emotional struggles that impact their relationships with students or colleagues, or 
by expressing concerns about how leadership’s expectations are impacting their 
ability to deliver effectively because they feel overwhelmed. The language in 
communications has changed and staff are taking time to express their gratitude 
for the efforts of others. 
 

How and why the initiative has demonstrated a positive impact on teaching, 

learning and intercultural understanding 

We strongly believe that “wellbeing” impacts learning. A key focus of the leadership 
team has been on the wellbeing of faculty so that they are mentally able to 
support students during these difficult times. Communication has played a major 
role – sharing what we know based on validated sources, keeping channels of 
communication open and being ready to respond to individual concerns. A recent 
survey of parents and students about online learning at the start of the new school 
year has been overwhelmingly positive. 
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Being online, however, has also highlighted cultural differences in terms of how 
families respond to the emotional stresses of coping with online learning. Having a 
mechanism for teachers to report incidents and confidence that our Counsellors 
and Principals will reach out to support those families who are struggling to 
support their children has been beneficial for everyone. Online parent coffee 
mornings with the leadership team also provide an opportunity to support parents 
who are finding it difficult to cope. 
 
Our Lao staff and communities have also been heavily impacted during the 
pandemic. We ensure that our communications are translated and provide 
additional support where necessary. Supporting the local community has been a 
focus of “VIS Cares” initiatives by staff and students who provide COVID supplies 
and food parcels to those charged with controlling community transmission, or 
those impacted by it. The use of Lao terms to name elements of our wellbeing 
components is designed to strengthen our intercultural awareness at this time. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

Our challenge is to embed a “culture of care”: Caring for Self and Caring for Others. 
To assist with this, the initiative was given clear branding from the outset – a visual 
identity that staff and students can relate to. This started with the creation of a 
Mindfulness Garden and a “dragon friend” to guide users through some 
mindfulness practices. A third-grade student named our dragon “Souk” 
(“happiness” in Laos). 
 
Souk and friends now illustrate the graphic content of slides, posters and other 
materials being used to generate conversations around the 4 Pillars of wellbeing. 
Everyone who leaves VIS will receive his or her own Souk to take on their journey as 
a reminder that someone is out there to provide support during difficult times. The 
immediate impact has been a greater awareness by the community of the need 
to take responsibility for one’s own wellbeing. 
 
We saw the opportunity of selecting the CIS Wellbeing Domain as our path to re-
accreditation as a way of focussing our work over the next 18 months to ensure the 
sustainability of this initiative beyond the immediate needs during a pandemic. If 
we are to truly challenge, inspire and empower our learners to develop their 
unique potential in our changing world, then we need to give them the tools and 
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competencies to cope with the mental challenges along the way. The initial 
assessment by the pre-accreditation team was that “the Conceptual Framework 
is particularly well done – providing an equivalent of a Road Map for Wellbeing”. 
 
How and why the initiative includes strategies that enable it to be shared beyond 
the wider school community 
 
VIS is keen to share its conceptual framework for Wellbeing@VIS with a wider 
audience, but COVID restrictions limit our options for conference/ workshop 
presentations at this time. Nevertheless, wellbeing is one of the key pillars of our 
digital strategy. As a result, we create and share content about wellbeing on a 
regular basis across our digital platforms. Some examples are: 
 

• #DayintheLife of a VIS Dragon: series of videos from VIS students that 
promotes healthy routines especially during online learning 

• Fostering the Wellbeing of our learners 
• VIS COVID-19 Protocols Series 
• Mindfulness 
• Habits 

 
Our focus, at the moment, has been to support the Lao Ministry of Education and 
Sports (MOES) and local schools in whatever manner we can. For example, our 
“COVID Community Protection Plans” booklet has been translated and published in 
Laos and is now being used by the MOES as a template for protocols to be 
adopted by local schools. 
 
We also worked with ChildSafeguarding.com to translate their online Child 
Safeguarding training module for local staff / contractors into Laos. Again, this has 
been shared with other schools in Vientiane. 
 
As we go through the period of self-study over the next 18 months, we will be 
working on a number of wellbeing projects which can be shared with the wider 
community. We have already updated and published our Child Safeguarding 
Handbook and are working on Handbooks for the other three pillars, all of which we 
trust will become exemplars of good practice which can be shared with other 
schools. 
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https://www.instagram.com/p/CIkgYJLHJ5D/?utm_source=ig_web_copy_link

