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British School Muscat with British 
School Salalah, Sultanate of Oman 

Shortlisted for the 2022 Digital Technology in Learning award 

British School Muscat (BSM) and British School Salalah (BSS) are the only not-for-
profit British International Schools in the Sultanate of Oman: BSM is in the capital, 
Muscat, with 950 students aged 3-18; BSS is more than 1,000 kilometres away in 
Salalah, on the remote, southern coast of Oman. 
 
There are enough students in the primary school at BSS to support a traditional 
educational model. Prior to FlexEd, with only 17 students in the senior school, it was 
impossible to support students learning past KS3 at BSS. This is where BSS & BSM 
collaborated to create FlexEd. 
 
Together, British School Muscat (BSM) and British School Salalah (BSS) have 
created an innovative KS4 model and solution for students in Salalah, where none 
existed before. Consequently, prior to FlexEd, families seeking KS4 provision would 
have to leave 
Salalah. 
 
FlexEd blends direct teaching, online learning and video conferencing with 
specialist teachers. It allows families at BSS to access a world-class senior school 
education for their children from a remote corner of Oman at an affordable price 
point. 
 
FlexEd is for students aged 13-16 preparing for GCSE, it works like this: 

• Five days a week in school at BSS. 
• Face-to-Face teaching for English, Mathematics and Arabic GCSE as well as 

specialist subjects in Art & Design, PSHE, Music and PE, delivered by two 
dedicated full time teachers and two specialist teachers. 

• Remote learning via timetabled online tutoring from BSM’s world-class team 
of UK-qualified teachers in Muscat, for GCSE Biology, Chemistry, Physics, 
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Computing and French are supported by a member of staff in the 
classroom at BSS. 

• Century’s online personalised learning platform supports students in 
Science and Maths. 

•  
The mix of face-to-face learning, online learning and independent study, in school 
5 days a week using digital technology, is what makes FlexEd a unique solution. 
 
FlexEd started in September 2020. In our December 2020 survey, 100% of parents 
agreed that their child was making good progress with FlexEd and that they could 
understand and see the progress being made. All respondents would recommend 
the programme to others. 

How and why the initiative has transformed, rather than replaced, a student 

learning opportunity, identifying how the initiative does more than simply 

replicating the traditional physical classroom expectation beyond delivering it in 

an online format 

FlexEd has transformed and created new learning opportunities for students in 
Salalah, at an affordable price point, by using online learning and Century’s 
learning platform. 
 
When FlexEd was first proposed to BSS parents, the idea of signing their child up to 
complete their GCSEs online was a big decision. However, as COVID arrived, travel 
was restricted and online teaching became the norm, what we were proposing in 
Salalah became the ideal solution for our families. 
 
The face-to-face lessons and support provided in Salalah is a critical component 
that stands us apart from other online schools. Even when students are online, they 
are supervised in-person by a member of staff, so the benefits of both online 
learning and face to face support from a teacher can be realised. The importance 
of face-to-face learning was clear from the results of our survey, with 100% in 
agreement that students should have face-to-face lessons. 
 
FlexEd is able to offer a personal touch whether students are in school or online, 
due to our small classes of 5 or 6 students. Our staff know each of our students 
well and have the time to support all their needs. The FlexEd model currently 
involves 15 teachers across both schools.  
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BSS has two ‘Villas’ for FlexEd students. These include specialised classrooms, with 
large screens and speakers, as well as comfortable and flexible learning pods 
where students are supervised in their independent study with Century Learning. 

How and why the initiative includes evidence of helping students to develop 

digital responsibility 

All FlexEd students are given a Google Chromebook, software and unlimited 
storage for school and home use free of charge. Chromebooks are easy for 
students and teachers to use and, as BSS and BSM are Google Schools, work 
seamlessly with Google's educational suite of applications. In this way, no students 
are held back by technology, inside or outside the classroom. 
 
Students are taught digital responsibility as part of their PSHE lessons, run in person 
and face to face at BSS. They make particular use of this digital responsibility when 
they are learning independently online, which they do for 30% of the programme 
with Century. Century is an award-winning online learning platform used by 
thousands of schools across the world including BSS. It combines the latest AI 
technology and neuroscience to build individual student programmes of study in 
GCSE courses. It supports English, Maths and Science learning. 
 
Students take part in Global Citizenship modules overseen by the Head of School. 
As part of this, students will explore future academic options and career 
possibilities. This is supported by UniFrog. 

How and why the initiative has made a positive impact on student learning by 

marrying pedagogical and technological approaches to the benefit of all 

students and which is evidenced through assessment 

At the start of 2020, the lack of KS4 learning opportunities meant that KS3 was also 
under threat of closure. By offering FlexEd and opening up to KS4, we have now 
been able to grow the Senior School at BSS. 
 
Evidence of the positive impact on students was seen in our survey where 86% of 
parents agreed that online FlexEd lessons were enjoyed by their child. The first 
cohort of our FlexEd students will be sitting their GCSEs this academic year and 
with our word class team of specialist staff we are confident of excellent grades. 
 
The FlexEd team is made up of teachers in Muscat and Salalah, working together 
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to share best practice and support student progress. Staff attend webinars and 
online CPD courses to ensure they have the best possible support and professional 
development to deliver this innovative approach to learning. Century helps 
teachers and students track progress and offers live and immediate feedback on 
their online learning. 
 
Going forward, students will participate in BSM’s enrichment programme, including 
the World Scholar’s Cup, Model United Nations and the International Award. 
 
In addition to their core GCSE subjects, students have been developing their 
leadership and communication skills through activities and courses like Global 
Citizenship, drama, Arabic and computing, taught in person at BSS. This 
contributes towards the student’s overall experience in a very positive way. 
 
FlexEd students are making such excellent progress that we feel they can transition 
successfully to a Post 16 version of FlexEd from September 2022. 
 
How and why the initiative has addressed a challenge or opportunity in a way 
that has directly impacted the school and demonstrates the potential for longer-
term development as a sustainable initiative for the school 
 
The numbers of students in BSS’s senior school is testament to the success of the 
programme: From 17 in September 2020 to 35 in September 2021. 
 
All current Year 11 students and many Year 9 & 10 students are enjoying the 
programme so much they have asked us to extend it to the Sixth form in 
September 2022. We are starting to explore what that might look like. 
 
Jenny Maslen, Head of BSS, says “We have seen both students and teachers enjoy 
FlexEd with all realising the significant potential it has. We know it has a future for us 
here in Salalah, and also elsewhere. We have extended the programme to year 11 
this academic year [September 2021] and also added French to the curriculum.” 
 
Parents were clear in our survey that FlexEd makes a real contribution to their 
child’s education, as an addition to face-to-face teaching and the whole 
experience of school life. As educators, we know that FlexEd cannot replace 
campus life, but it can add to it, and for some, it is the route to higher 
achievement. We also now know that the FlexEd model is sustainable, for all 
involved, and can spread the benefit of British education far and wide. 
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How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

FlexEd is a model that is simple to implement, yet highly effective for students in 
remote areas. It can be used or adapted to any location or to suit a variety of 
different situations. Schools and school groups in South-East Asia expressed 
interest in using the FlexEd model to support their remote communities. Here in 
Oman, we are in discussion with the Ministry of Education about 
extending the scheme in Oman. 
 
Since its launch in September 2020, there has been a lot of interest in our FlexEd 
model including: 

• TES: Distance learning was the future - even before coronavirus 
(https://www.tes.com/news/distance-learning-future-school-model-
international) 

• COBIS: Education without borders where next for teaching and learning 
(https://www.cobis.org.uk/our-network/blog/blog-demo-
page/~board/blogs/post/education-without-borders-where-next-for-
teaching-and-learning) 

• Pearson International Blog: Around the world: FlexEd at British School Muscat 
(https://blog.pearsoninternationalschools.com/around-the-world-flexed-
at-british-school-muscat/) 

• BSM’s website: Blended Learning and Beyond 
(https://www.britishschoolmuscat.com/23-flexed-2-0-blended-learning-
and-beyond/) 

 
Kai Vacher, Principal of BSM/BSS, presented at the following conferences: 
Outstanding Schools in the Middle East conference, November 2020. ‘One of the 
most watched sessions both during and after the conference.’ Ralph Burgess, 
Head of International Portfolio 
 
SSAT Leadership Legacy project, Nov 2020 presentation to 150 young leaders. “An 
inspiration to young leaders” Sue Williamson, CEO, SSAT. 
 
COBIS ConnectED, March 2021, 25 schools from around the world expressed an 
interest in starting similar schemes: 
 
COBIS annual conference May 2021: ‘Where Next with Teaching and Learning? From 
face-to-face to blended pedagogies’ attended by over 60 participants. 
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