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Brighton College Bangkok, Thailand 

Shortlisted for the 2022 Diversity, Equity, Inclusion and Justice award 

Brighton College Bangkok is a vibrant, family-oriented community. We nurture our 
pupils to be kind, curious and confident. We provide an outstanding education for 
children aged 2-18 with one of the best academic attainment records in the 
region. We follow the British Curriculum, leading to IGCSEs and A-Levels. Each pupil 
benefits from world-class, innovative teaching on our state-of-the-art campus, 
and pastoral care is delivered through a traditional House system. We are 
committed to developing leadership, encouraging cultural diversity, and providing 
bespoke learning pathways. Above all, we provide a caring, supportive, and 
respectful environment enabling children to thrive academically and personally. 
 
The pandemic has thrown up unforeseen challenges to educating children and 
more so for those with Special Educational Needs (SEN). In a rush to provide 
remote learning provision, these pupils were easily overlooked, especially in 
countries like Thailand, where there is often a stigma attached to SEN in the first 
place. 
 
We are nominating the Remote Learning SEN Provision offered by Brighton College 
Bangkok. Our bespoke family-centric approach catered for all pupils on our SEN 
register covering all four areas of need - Social, Emotional and Mental Health, 
Cognition and Learning, Communication, and Interaction, and Physical and 
Sensory. The strategies used ensured that our most at-risk learners did not suffer 
during the ongoing lockdown but were empowered and blossomed to produce 
some of the best progress and results we have seen across the years. 
 
Most schools have limited SEN staff so our thinking that every teacher is a SEN 
teacher is a fantastic example of bespoke training, individualised support, and a 
truly inclusive approach. This approach led to standards rising across the school 
and not just for a select few. 
 
For us, there is no other inspiring story than that of our head girl. Overcoming her 
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diagnosis, she found both academic and social success and is now looking 
forward to contributing back through higher education. Creating confident young 
learners who understand and manage their learning needs independently, to 
bring about change, is perhaps the ultimate goal. We are proud that our provision 
empowers young people to do precisely that. 

How and why the initiative has demonstrated how diversity, equity, inclusion and 

justice is an integral part of the entire school community 

The initiative not only supported our SEN cohort during the pandemic but also 
provided support structures for their parents who are often overlooked. The 
challenges they faced while supporting remote learning were a touch greater 
than the rest of our parent body. By involving parents, teachers and specialist staff, 
inclusion and equity became part and parcel of our provision in a time when our 
community was facing its greatest challenge. We even supported children in the 
local community with their SEN and EAL needs. 
 
Challenges for screening were overcome by using online observations and a 
range of screening tools like G&L screeners for dyslexia and dyscalculia as well as 
the use of Boxall Profiles for Social and Emotional difficulties. Parent workshops 
followed this up to support remote learning, mental health along with individual 
fortnightly parental contact. 
 
We analysed the support our staff parents would need especially those with SEN 
children. They were supported in delivering lessons and were able to support their 
child’s learning at home. Having open conversations and building a culture of 
kindness, feedback, and a solution-oriented approach allowed us to ensure equity 
and inclusion weren’t just buzz words. We had ample support mechanisms in 
place from virtual cover to individualised support strategies. Instead of a drop-in 
approach we used a reach-out approach which was recognised in our feedback 
from staff and parents who commented “I have been really impressed by the 
online support”, “the individual interventions really helped”, “Thank you for truly 
looking after my son”. 

How and why the initiative has demonstrated a positive impact on all students 

Setting up strategies and processes are the easy part; measuring impact and the 
use of data makes for successful interventions. Our annual provision survey 
highlights the success of our remote provision. 87.5% of parents are extremely 
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happy, with 72.5% finding it very supportive with pupils making visible progress. 
Academic data analysis shows that 75% of the SEN cohort made above age 
expected progress with most SEN pupils in our exam groups achieving straight As, 
contributing to our exceptional annual results of 97% A*-A at A-level and 86% A*-B 
at IGCSE. 
 
For a school that holds no formal entrance exams these are some of the best 
attainment results across the world, highlighting that the strategies utilised for 
supporting our SEN cohort were not only easily transferred across the board, but 
that they were impactful. Through virtual walkthroughs we not only observed these 
in action but also highlighted and celebrated them across the College and in the 
wider community. 
 
It is often said that raising a child takes a village but what we found was caring for 
the child also helps raise the village. Through our collective endeavour and joined 
up thinking, a significant impact on whole school teaching and learning was 
made. Teachers commented “some of these (strategies) were the best PD I’ve ever 
had” or that “ Z’s contribution to the class led to unique perspectives”. SEN pupils 
tend to shy away from contributing so the confidence that our approach gave 
them benefited their entire class as well. 

How and why the initiative has demonstrated a positive impact on teaching and 

learning 

Our support package considered teacher training, individualised support, reduced 
timetables, home school communication and more to ensure student needs were 
met. For us, it all started with individualised online passports. These passports focus 
on strengths to gently hook pupils and cover evidence-based strategies for 
differentiation that work. Using these as guidance, we analysed how pupils could 
be best supported during remote learning. 
 
Below are our successful strategies that led to a lasting positive impact: 
 

• Teacher Learning Assistants created virtual breakout rooms using Google 
Meet to support SEN pupils in live lessons, often preloading them with lesson 
content. 

• A bouquet of interventions such as external experts, speech sounds work, 
Toe by Toe, Working Memory, literacy support, and numeracy support 
offered remotely to pupils by the SENCO and other key members of the 
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Teaching and Learning team. 
• Pupil guidance like how to change the screen colour to buff enhance 

access to learning and reduce clutter. 
• Reduced timetable to focus on core areas of needs for some pupils, 

including days with no tech use. 
• Individualised Google Classrooms set up to coordinate work to reduce 

sensory overload in common virtual classrooms. 
• Weekly pastoral calls to ensure that wellbeing was not impacted and 

finetune our support as required. 
• Use of doctors, external experts, and peer mentors to create remote clusters 

of support. 
• Regular home-school communication to triangulate progress and 

wellbeing. 
 

We are currently working on the impact weightings of the above strategies which 
will be quite revolutionary for the SEN sector as a whole. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

The initiative arose from the sudden onset of the pandemic and the stop start 
nature of the lockdown that affected Thailand over last year and at present. We 
needed to think beyond the confines of simple differentiation to support our SEN 
learners and work out a mechanism to further extend our support to some of the 
most vulnerable families in our communities. At the same time, the challenge of 
creating bespoke learning experiences was essential to reduce the fatigue that 
online school days led to for all our community. 
 
Majority of the strategies we used apply to all learners and our SEN training was a 
vehicle to ensure consistency across the school. Adapting resources, cutting down 
lesson time to ensure breaks, offline tasks, greater parental engagement and 1 to 1 
support, reduced timetables, use of student mentors were just some of the 
techniques that worked for everyone. 
 
Regular feedback via virtual meets and surveys allowed us to further fine tune the 
provision and parents came onboard as partners who supported the school in 
educating their child. This is something we plan to continue upon our return to 
physical school as well. 
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For the current future, the initiative is of vital importance as it shifts the 
conversation from the technical or developmental nature of provision to a quality 
first remote provision which is just as effective as on-site provision. For the longer 
term, the College’s development plan has been adapted to build upon the 
effectiveness of our current approach. 
 
How and why the initiative includes strategies that enable it to be shared beyond 
the wider school community 
 
Our remote learning provision has been developed based on National Association 
for Special Educational Needs (NASEN) guidelines and can be easily adapted by 
international schools around the world. NASEN leads the way in the field of special 
educational needs and their endorsement of our work triangulates what our 
internal mechanisms and what our parental and pupil feedback suggests that our 
approach yields results. 
 
Within Thailand, we are working towards building a network to support SEN 
students in international schools. From diagnosis to counselling to teacher training 
and parental support, all aspects of SEN needs will be catered for through our 
collegiate network. 
 
We hope to take this further by sharing our research driven approach in 
magazines such as the FOBISIAN and International School Leaders magazine so 
more schools can benefit from it. Similarly, we are hosting the FOBISIA e-learning 
conference in December 2021 where our work will take centre stage and be shared 
with 81 member schools from across 18 countries. The beauty of our approach is 
that it is easily transferable and offers a simple template that schools around the 
world can adapt to their context. We are also planning to create a toolkit which 
can support this process and our SEN impact weightings will be transformational 
once they are published. 
 
By caring for the most vulnerable and supporting the entire family we can raise 
the bar for the entire community. That to us is a most worthy endeavour and a 
fantastic end result. 
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