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International School of Dakar, 
Senegal 

Shortlisted for the 2022 Diversity, Equity, Inclusion and Justice award 

The International School of Dakar is a non-profit independent international school 
located in Senegal. The school serves 730 students in grades pre-K through grade 
12. We have more than 60 nationalities represented among the student body and 
over 50% of the students are children of color. The faculty is becoming increasingly 
more diverse, in the past two years, 40% of our newly hired teachers have been 
people of color. ISD is a three-program International Baccalaureate School 
offering the Primary Years, Middle Years, and Diploma Programs. The school in non-
selective and supports a wide range of student abilities. 
 
We began a Diversity and Inclusion Board of Trustees committee in the fall of 2019. 
During that year we planned numerous activities to ensure that all of our 
stakeholders were respected, valued, and heard. In the spring of 2020 COVID-19 
dismantled our committee. After the murder of George Floyd, there was an 
international call to action. ISD was essentially ‘called out’ by students, faculty, and 
parents via an account on Instagram, Black at ISD. 
 
During our 2020-2021 school year we conducted listening sessions for students in 
6-12, teachers, staff, and host country staff, who are often left out of Diversity Equity 
and Inclusion initiatives. We engaged with a DEI consultant, Darnell Fine who 
provided workshops to our Board, leadership team, and faculty. Faculty members 
provided professional development for the faculty on various DEI topics. 
 
Backed by the Board adjusting our hiring priorities to place diversity above 
experience in International Baccalaureate Programs, the Administration increased 
diversity in staff recruitment with 40% of all new hires in the past two year are 
people of color. 
 
Our action plan also included surveying students, parents, and staff, about 
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whether they experienced discrimination, bias or microaggression on campus, 
making changes to Board policy, and creating a HS Social Justice Council. The 
Council is charged with working with counselors to make advisory more relevant, 
rethinking the notion of service learning and make it more of a community 
partnership, presenting to the board of trustees on different DEI topics, and 
providing professional learning to our community. 

How and why the initiative has demonstrated how diversity, equity, inclusion and 

justice is an integral part of the entire school community 

Our DEI initiative is an integral part of our community because of many reasons. 
For the past two years, there has been a board level Diversity and Inclusion 
committee. The Board of Trustees believe in this work and every year it is a board 
goal to keep ensuring that our community members feel valued, respected, heard, 
and connected. 
 
For the past two years, DEI has been a strategic part of our professional learning. 
During the 2020-2021 school year our consultant provided workshops for our 
board, leadership team, and all staff. We also had teachers present that year as 
well on various DEI topics. Now students are participating in this work, it is 
becoming second nature to view students as leaders in this work. Our student led 
social justice council is leading the charge in this work for our community. 
 
As part of the listening phase, we made sure all parts of the community, students, 
educators, parents, and host country support staff, were invited to share their 
stories. In addition, students in grades six to twelve, all staff, and parents were 
invited to participate in surveys to gather more information about their 
experiences in our community through a diversity, equity, and inclusion lens. 
 
Another way this work has become a part of our school community is the change 
in our board policy. Our consultant reviewed the policy and suggested changes. 
The policy committee met and adapted many of the suggestions into our policy 
which lays the foundation for our school. 

How and why the initiative has demonstrated a positive impact on all students 

Our students feel like they have been heard and are now more empowered to 
make a difference in our school. Students and alumni chose to share their stories 
of discrimination, bias, and microaggressions on social media because they did 
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not feel like the school administration was hearing or addressing their concerns. 
 
Through structured listening sessions and surveys, students were given the 
opportunity to share their stories. The data from the listening sessions have 
informed the school’s action plan and led to expanding our diversity and inclusion 
efforts to include gender, LGBTQ+, and neurodiversity. 
 
Students are starting to help make changes. In August, 2021, three students led a 
two-hour professional development presentation for all staff. A number of 
teachers called it the best PD session they have ever had. In October, students will 
offer a number of workshops for staff on a range of inclusion issues. 
Equally important, for the first time ever, students were invited to join a Board 
committee, Diversity and Inclusion, where two students were part of the group that 
provided oversight and input for the school’s diversity and inclusion efforts. 
 
In summary, we are slowly earning the students’ trust by showing progress through 
professional development, hiring, and changes to our practices. The students are 
seeing the impact of the teacher professional development and increase in the 
number of teachers of color at the school. The culture of the school is becoming 
more inclusive and more students are feeling heard, valued, and connected. 

How and why the initiative has demonstrated a positive impact on teaching and 

learning 

The main goal of this work is to make students feel emotionally safer than they did 
previously. The professional development sessions led by staff and students on 
microaggressions, schemas, implicit biases, and culturally responsive teaching 
have resulted in teachers becoming more aware of the language they use in 
classrooms based on feedback from the students.. This in turn is creating a safe 
learning environment. Students are becoming more comfortable in sharing their 
ideas as they are less afraid of discrimination and bias. 
 
The school seeks to have a wide range of perspectives represented in the 
curriculum to develop open-minded students as described in the International 
Baccalaureate learner profile. This is done in English classes by utilizing a diverse 
set of authors and novels. In addition, our Individuals and Societies classes strive to 
share perspectives of different groups impacted by historical events. We are 
conducting a curriculum review to ensure there is a balance of perspectives in all 
curriculum areas. 
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How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

The challenge that we faced was that many of our members did not feel valued, 
respected, seen, or heard by the school. We ensured that the changes we made 
were sustainable and relevant. We spent a lot of time listening to the students 
during the listening sessions and learning via the surveys. The sustainable result is 
that it is now an integral part of our fabric to ensure that students have a space for 
their voices to be heard. With the creation of the social justice council, partnering 
with our long-standing Gay Straight Alliance, students have various avenues to 
share their perspectives and experiences. 
 
We have also changed our hiring practices to increase diversity in our candidates. 
In the past two years, 40% of all of our new hires have been People of Color. We are 
also taking a good look at our curriculum using a culturally responsive curriculum 
audit tool to review our curriculum. 
 
Based on feedback from the students and the teachers, more students are feeling 
valued and respected. 
 
During the recent Director and Secondary Principal searches, the candidate’s 
knowledge and ability to lead diversity, equity, and inclusion efforts was one of the 
main criteria for evaluating candidates, so the new leaders are committed to 
continuing the initiative. In addition, the Board has made diversity and inclusion 
one of the school’s main strategic priorities for the next two years. 
 
How and why the initiative includes strategies that enable it to be shared beyond 
the wider school community 
 
Any school should be able to use our strategies in their setting. Other than active 
listening, there is no specialized training needed. While it is recommended that a 
school use an outside Diversity and Inclusion Consultant who can say hard things 
to members of the school community, almost all of the work can be done with a 
dedicated group of volunteers. 
 
Our action plan is freely available on our school’s website and it is updated 
regularly. We have received significant attention for the progress our school has 
made. Below is summary of the presentations ISD Administrators and students 
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have given as well as a list of articles written by invitation. 
 

• Association of International Educators and Leaders of Color (AIELOC) two-
hour presentation, April 2021 

• AAIE and WAB, Future of Education Now and Next, 1 hour presentation and 
panel discussion, September 2021 

• “Diversity and Inclusion Efforts at International School of Dakar”, Council of 
International School March 2021 

• Building Capacity Within International Education to Lead DEI Work, ISS 
Newslinks, January 2021 

• CIS Adaptive Leadership Video Series, Leading Diversity and Inclusion Efforts, 
September 2021 

• International School Leadership Magazine, “Taking Concrete Action to 
Address Discrimination and Bias”, October 2021 

 
In addition, Dr. Nneka Johnson, Director of Innovation and Diversity and Inclusion 
Coordinator has consulted with a number of international schools. 
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