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International School of Zug and 
Luzern, Switzerland 

Shortlisted for the 2022 International Impact award 

ISZL is an independent co-educational, non-profit day school serving the 
international community of Central Switzerland by providing a comprehensive 
education from Early Years to university preparation, from ages 3 to 18. 
 
Our world-class learning community offers an exceptional experience and builds a 
connected, inclusive, inspiring environment for our students, parents, alumni, 
faculty and staff. It is a vibrant, multi-cultural and caring community that fosters a 
deep sense of community wellbeing. 
 
As an International Baccalaureate (IB) World School, ISZL is authorized by the IB 
Organization to offer the Primary Years, Middle Years, IB Diploma and Career 
Pathways programmes. 
 
The Global Changemakers Project (GCP) was a new initiative of ISZL’s Youth Forum 
Switzerland programme that connected youth with leading changemakers from 
around the world who are working on the United Nations Global/Sustainable 
Development Goals (SDGs), with the hope of inspiring action in these areas. 
 
An ambitious group of students and staff undertook the project during the Covid19 
pandemic that looked to connect the world and they certainly accomplished that 
goal. Over 600 students on 6 continents were connected with 170 of the World 
Economic Forum’s Global Shapers Network to participate in this first of its kind 
virtual project to address the SDGs in January 2021. 
 
The initiative proved to be a complex and logistical challenge, but the GCP team 
was up for it, beginning work in the summer of 2020. Student participants of the 
project were tasked with forming a team, selecting an SDG that was of interest to 
them and what they wanted to learn more about. Once this was completed, 
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students were allocated a changemaker who they then contacted to arrange an 
online zoom interview. Students prepared interview questions for their 
changemaker and conducted a virtual interview with them over the month of 
January. 
 
The MYP Programme (Grades 6-10) at ISZL joined in the project, adding or 
modifying units of inquiry to accommodate the GCP. Some incredible results and 
feedback came through student and teacher participants alike and the team has 
decided to run the project again this school year. 

How and why the initiative has made a difference beyond the context of the 

school itself in a way that shares an international dimension that gives students 

a deeper understanding of what it means to live and serve in an internationally-

minded way 

The YFS Global Changemakers Project (GCP) has made a difference beyond the 
context of ISZL as its primary focus is to engage and connect as many young 
people as possible with an interest in addressing the UN SDGs that affect both their 
current and future lives. 
 
Student Leader - Ann-Sophie noted: “working on the GCP helped me deepen and 
further develop my international mindset, by allowing me to make connections 
with students and changemakers from around the world that I didn’t think was 
possible.” 
 
Changemakers and students in more that 100 cities on 6 continents participated in 
the project, with the changemaker age demographic being between the ages of 
22-30. The opportunity to inspire youth by other young adults was appreciated by 
all participants with many of the changemakers enjoying the opportunity to give 
back to youth in a meaningful and authentic way. 
 
Zoom calls were scheduled over the month of January to connect youth and 
changemakers and the feedback was very positive by all the participants. One of 
the highlights of the project was a celebration zoom call where approximately 100 
changemakers and students joined the call and shared their experiences from 
various locations in the world. It was at this point that it dawned on many of the 
GCP Team and participants of the project the importance and scale of the project. 
Several changemakers have expressed their interest in mentoring students who 
continue to work on the SDGs. 
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How and why the initiative has had impact on the international context of your 

school, either locally or on a global scale, through evidence that has been 

collected to track the impact of the initiative 

The YFS Global Changemakers Project has had a positive impact on the 
international context of our school on a global scale in that students at ISZL were 
able to secure interest and engagements with other international students around 
the world. All students chose and researched a sustainable development goal that 
they were either passionate about or interested in, conducted research, and then 
interviewed global changemakers from around the world. 
 
On a global scale, more than 600+ students participated in the project, 50 external 
schools spread across six continents were involved in the GCP and over 170 global 
shapers were interviewed on their sustainable development goal expertise. 
Through the project a partnership was formed with a Global Shaper from India - 
Ashwathy Venugopal , and her organization - Avasarshala. The GCP team further 
engaged and secured an additional 20 schools and over 40 students that 
otherwise may not have had this unique opportunity to explore and engage with 
changemakers on a virtual platform. 
 
Additionally, the impact of meeting and working with global shapers from around 
the world has allowed for continued mentorship opportunities for ISZL students, as 
well as external students and schools that participated in the project. The 
experiences of many GCP participants are documented on the YFS website and 
this year’s MYP programme cohort intends to use the recorded sessions as a 
resource for various projects and assessments. 

How and why the initiative includes the student voice and/or student action as 

part of the initiative 

Student leaders of the YFS Global Changemakers Project had the idea to connect 
with more internationally, like-minded students and schools from around the 
world. The students’ ultimate goal was to link as many students as possible in 
supporting the UN’s Sustainability Goals (SDGs) and to inspire action within these 
goals. 
 
In order to do so, students were then tasked with undertaking all research, 
outreach and written correspondence to other IB international schools, creating 
instructional video presentations and supportive materials offering further 
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explanation and guidance on how other students could participate in this project. 
Student Leader Emilia describes that “It gave us a real purpose over the summer, 
knowing we would be meeting students from around the world discussing the 
SDGs with other students.” 
 
Student participants of the project were tasked with forming a team, selecting an 
SDG that was of interest to them and what they wanted to learn more about. Once 
this was completed, students were allocated a changemaker who they then 
contacted to arrange an online zoom interview. Students prepared interview 
questions for their changemaker and conducted a virtual interview with them over 
the month of January. Many of the student participants indicated through their 
feedback survey responses that the GCP was the most impactful authentic 
learning task they had ever experienced in their academic career. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

The YFS Global Changemakers Project was born out of the challenges of the 
Covid19 pandemic and not being able to host an in-person YFS event. The 
opportunity to connect students virtually was discussed and the GCP team 
accepted the challenge to connect the world. The GCP was then introduced to all 
ISZL Humanities teachers and students from Grades 6 to 10 as part of the Youth 
Forum Switzerland 2021 programme. At ISZL, a total of 500 students would 
participate in the project via their Humanities classes and all external schools and 
students would be guided and mentored by the six GCP Grade 11 students. 
 
Other students from Croatia, Switzerland, Italy, Japan, Dubai, Hong Kong, Australia, 
Ghana, Germany, the U.K. and India joined ISZL students in this project. As one 
student reflected from this experience: “we were able to channel our ISZL 
community to a far-reaching global community in India, creating a unique 
education experience for approximately 40 students that might not have had an 
opportunity like this. It is really heartwarming to know that we did this as a team.” In 
total, the GCP team secured 600+ students, 50 external schools and 170 global 
shapers to participate in the project. An incredible feat - as Mr. Paron states, ‘It’s 
remarkable what a talented and committed group of students and educators can 
accomplish during challenging times.’ 
 
Based on the success of the initial GCP the team has agreed to run the initiative 
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again as part of the YFS 2022 programme and will host calls from December 1-7 of 
2021. 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

The GCP is currently being documented through various social media accounts: 
LinkedIn, Instagram, YouTube, Youth Forum Switzerland website, all of which are 
managed by ISZL students as part of the YFS Team. 
 
YFS Global Changemakers Project webpage (click on SDG icons to see examples 
of the GCP. 
 
Photo Descriptions  

1. ISZL GCP 1 Student OrganizingTeam (Rights Clearance Obtained - ONLY)  
2. ISZL GCP 2 Grade 7 Science Class - GCP Testimonial from Global Shaper - 

Putali Nepal  
3. ISZL GCP 3 - LinkedIn Testimonial of GCP from Global Shaper - Ayesha 

Abduljalil 4. ISZL GCP 4 - GCP Promotional Poster (Rights Clearance Obtained 
- ONLY)  

4. ISZL GCP 5 - GCP Linkedin Testimonial from Global Shaper - Xiangkun (Elvis) 
Cao 
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