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Transylvania College, Romania 

Shortlisted for the 2022 International Impact award 

Transylvania College is a student-centred school, offering a complete educational 
path, from nursery to high school. It is the only international school in the region 
accredited by the Romanian Ministry of Education and by the UK’s Department of 
Education, which recognises the school as British School Overseas. Transylvania 
College is an Accredited Member of COBIS and isan accredited Cambridge 
International Examinations Centre. 
 
The school campus offers a unique, multicultural learning environment where 
almost 680 students and 170 teachers and staff, representing 35 nations from six 
continents, embark on an educational journey while becoming mindful leaders. 
 
International Youth Summit of Transylvania (IYST), is the first international summit 
in Europe that is organized entirely by students for students. The summit comprises 
three days of debate in an innovative and unique style organised and run entirely 
by the students of Transylvania College. The summit ends with a manifesto 
created by the students that includes measures and actions that can be 
implemented short-term and long-term in each of the communities, cities and 
countries represented by the delegates. 
 
The IYST vision: the 21st century is in the hands of the youth, who have the power to 
determine the path this world is going to take. Our goal is to identify and 
understand the challenges of today and share different perspectives, in order to 
find the key to a brighter future. 
 
“Challenge 10/21” is the working platform launched within IYST and it addresses the 
challenges faced in the 21st Century education. These issues will continue to be 
addressed over the span of a decade, tackling 10 major themes faced in modern 
education, each theme being discussed once a year. 
 
Challenge 10/21 is a call for students to become actively involved in their own 
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education, making a difference, and inspiring others. 

How and why the initiative has made a difference beyond the context of the 

school itself in a way that shares an international dimension that gives students 

a deeper understanding of what it means to live and serve in an internationally-

minded way 

During the first edition of the International Youth Summit of Transylvania, in 2019, 
the organising team of students launched “Challenge 10/21”, a programme aimed 
to last for the next decade, covering 10 major themes, one each year, addressing 
global issues of the 21st century. Students aim to inspire the delegations to 
propose viable solutions for each theme, which are going to be implemented with 
the help of a manifesto created at the end of each edition, in their schools, cities 
and countries to shape our future and change our world for the better. The 
program is intended to be a model, creating a legacy that will bring to the next 
generations a different understanding of their power to make a change, through 
education and leadership. 
 
The team of students from Transylvania College managed to gather delegates 
from international schools all over the world in a debate competition. Each year, 
the unique debate format addresses three topics of global importance. 
 
The following three topics were addressed in the 2021 edition: 

• Human impact on wildlife 
• Cultural globalisation 
• Education in the postmodern society 
•  

All the participants were presented with the topics in advance, as well as the 
Debate Format guidelines, which are available here: 
 
https://iystransylvania.com/wp-content/uploads/2020/02/Debate-Format-
IYST2020.pdf 
 
The topics addressed at the previous edition were: “Education for Diversity”, “The 
Right to Education” and “The Rise of Extreme Nationalism”. The debate sessions 
were extremely heated and entertaining, given the generous topics. 
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How and why the initiative has had impact on the international context of your 

school, either locally or on a global scale, through evidence that has been 

collected to track the impact of the initiative 

In the first edition 10 International schools have joined the debate competition, with 
3 delegates each. Since the second edition of the conference has been organised 
online, 10 schools participated in the debate with 3 to 18 students per delegation. 
During each edition 40 volunteers from Transylvania College assured the creation 
of a practical space where students were able to share their culture, beliefs and 
ideas through both a formal and an informal way. 
 
Special guests invited by the students (such as the Prime Minister of Romania, 
Cluj-Napoca’s Mayor, the President of the British Council, or members of the 
European Parliament etc) have also joined the students and shared their opinions, 
life experiences and thoughts, relevant to the topics of debate. The guests act as 
mentors for the younger generation and offer a boost of creativity to the 
delegates when debating certain aspects. 
 
All together, the International Youth Summit of Transylvania acts as a platform for 
people of different backgrounds and cultures to meet, get to know each other and 
create a vision for a better future, by exploring the world of today. 

How and why the initiative includes the student voice and/or student action as 

part of the initiative 

The International Youth Summit of Transylvania (IYST) is the first international 
summit in Europe that is organized entirely by students for students. There was a 
call to the entire high school community for students to fill certain roles: liaison with 
delegates, technical support, PR, design, marketing, fundraising, debate 
moderators, content creators, website design etc. There was even a student 
responsible to write to the President of Romania, who awarded the summit with 
the Presidential Seal of Approval! There were day coordinators for each of the 4 
days of the summit, who were responsible to ensure that everything 
happened at the right time, with the right people, in the right place. It was an 
amazing team effort which thoroughly impressed the adults in the school. We, the 
teachers and staff members learned so much from our students, witnessing their 
vision, passion and work ethic. The students were many times in school having 
meetings late in the evening, to go over every single detail, so everything runs 
smoothly. Even though the 2021 edition happened online, they needed to 
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synchronize time zones, which was getting very difficult with 10 participating 
schools from around the world. Our students soon realised that it would be 
impossible to find meeting times that reunite people from very different time 
zones, so they decided to offer morning sessions debates which had to be run 
again in the evening with the other delegates. Most of the students worked for 12-14 
hours throughout the Summit! It was an incredible effort. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

that the high school students needed more significant projects in addition to tree 
planting, donating school supplies to underprivileged children or volunteering in 
senior homes, for example. They needed their own project where they could feel 
they truly had a voice and could make a difference. So we asked them to come up 
with their own community-wide project. At the beginning, their idea was about just 
organising a debate conference that would gather delegates from other 
international schools, which would allow them to build communication and 
organisational skills and would expose all Transylvania College students to a 
wider international context. As they were working on shaping this idea, a bigger 
need emerged, that of “legacy”. Some of the students involved were already in 
Year 12 or 13, so they knew they had very little time left in the school to enjoy the 
effects of a single debate conference. So they built on this idea and they came up 
with the Summit and the “Challenge 10/21”, which would, indeed, create a legacy 
through the identified issues and especially through the manifesto. The organisers 
and the delegates continue to be in touch to discuss how the actions in the 
manifesto are being implemented and what changes are happening in each of 
the communities represented at the Summit. 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

Here’s what the students have shared: through this conference we have managed 
to motivate and empower delegates to take action in proposing viable solutions 
each year to be implemented in their local communities via a manifesto. The 
manifesto is created at the end of the summit, being a reflection of the 
discussions carried out in the three days of debate. Each school choses a 
resolution on a topic of their choice and their progress is discussed at the 
beginning of each edition of the conference. The projects are aimed to be long-
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term and to be sustainable. Although the participant’s of IYST are students from 
International schools, the summit makes its way to the general public through live 
distribution on social media channels, such as Youtube . The Summits’s website, 
https://iystransylvania.com/ is updated every year with details about the 
addressed topics. 
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