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SALT International School, South 
Korea 

Shortlisted for the 2022 International Impact award 

SALT is an international school for Students who are all Around Loving Teachers. 
The purpose is to educate by establishing a relational connection, setting an 
example as a global leader, and providing opportunities to apply the 
skills first-hand. 
 
With the skills to succeed in a global society, what is just as important is to gain 
real experience by applying what was taught in a setting that promotes real 
interaction, collaboration, and progression through “failed” attempts at 
opportunities. 
 
The Social and Service Project team guides the students to demonstrate the 
positive impact of SALT’s international education, both locally and internationally. 
 
SALT's Social and Service Project initiative has the purpose to bring about a positive 
change to those in need. This year, there are two main projects that the students 
are actively involved in; providing educational services to students in Korea and in 
Turkey, and providing international support to Kenya and Rwanda in support of the 
Covid- 19 pandemic. 
 
The Educational Service Project is the creation and operation of a platform to 
teach the youth who are not very much exposed to the international curriculum. 
There is one local and one international program; 

1. PRISM: elementary-aged students in Korea from single-parent families 
2. TUZ: middle school ~ college-aged students in Turkey seeking exposure to 

the English language 
 
The two programs are fully run by SALT students and an entire curriculum with 5 
different lesson levels are taught on a semester-to-semester basis. The students 
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taking the course are given progress reports along with a certificate upon the 
successful completion of the course and have the option to take the next level 
course afterwards. 
 
The International Support Project involves working with missionaries based in the 
countries of Kenya and Rwanda. Due to the Covid-19 pandemic, the demand for 
masks and other basic supplies are on the constant rise, especially when the 
number vaccinations are far from being readily available in the African countries. 
Hence the students at SALT have devised a plan and are operating in-school 
markets to consistently raise funds and support the two countries on a long-term 
basis. 

How and why the initiative has made a difference beyond the context of the 

school itself in a way that shares an international dimension that gives students 

a deeper understanding of what it means to live and serve in an internationally-

minded way 

SALT’s vision is, “Become the change you wish to see in the world”, but in order to 
recognize or even see the need for a change, a form of real interaction, 
collaboration, or even an attempt to gain experience is needed. This comes 
first by understanding the unique individuals in a global world, thereby recognizing 
the community they are a part of, which ultimately has a connection to the region 
and the nation as a whole. 
 
With the Educational Service Project initiative, students at SALT are consistently 
interacting with the youths of other local schools along with schools located in 
other countries. Through these interactions, a relationship is formed whereby 
natural exchanges of differing backgrounds, cultural variations, and even a set of 
belief and values that extend to an international dimension are formed and 
understood. Essentially, by engaging with people of different culture and 
backgrounds, the students are exposed to the varying standards, expectations, 
and thought processes of those across the globe. 
 
As well, the International Support Project initiative offers a larger scope of how 
nations work in its political, economic, and even social point of view. Whether it be 
by studying the import and export regulations or even reading into how the 
government sets plans for the Covid-19 vaccinations, the students are exposed to 
the international mindset of differing nations. This also means through various 
social interactions and research, a global perception and understanding begins to 
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nurture in the students. 

How and why the initiative has had impact on the international context of your 

school, either locally or on a global scale, through evidence that has been 

collected to track the impact of the initiative 

The Social and Service Project initiative educates students by helping them to 
recognize their passion and turn it into action.  
 
The Educational Service Project first began within SALT whereby senior students 
began a “Reading Buddy” program to make reading more bearable, exciting, and 
interactive for the elementary students. The success of this program motivated the 
students to take further action by catering to the youths outside the school 
community, specifically reaching out to students seeking English lessons due to 
the lack thereof opportunities. In this case, PRISM, catered to children who came 
from single-parent families in Korea, along with TUZ, where ambitious students in 
Turkey who could not freely receive English lessons due to government regulations. 
Entering into the second semester this fall, there is clear evidence of the impact of 
these programs as the students seeking to enter the course has doubled in 
number. 
 
The International Support Project first began locally in Korea whereby SALT 
students raised funds to design and produce masks during the initial stages of the 
Covid-19 pandemic, when the masks were still much in demand. Specifically, it was 
provided to the senior residents that lived alone without families. This plan of 
action was modified and further carried out internationally to developing nations 
that lacked the supplies – in this case, Kenya (PENDA KENYA) and Rwanda (LOVE 
RWANDA). Due to regulations, it takes much time to send the parcels by ship, but 
once received, the feedback received shows evidence of just how much impact 
the initiative has. 

How and why the initiative includes the student voice and/or student action as 

part of the initiative 

SALT's Social and Service Project initiative is formed to help teach, guide, and put 
plans in motion as it is necessary, however, there is the responsibility of the 
students to be educated and trained to be self-sufficient in order to maintain the 
operation of the programs. Essentially, it is the role of the students to deal with the 
progressions of all projects in a manner that best guides the student body, the 

https://iscresearch.com/international-school-awards


 
 

iscresearch.com/international-school-awards 
  

communication with external parties, and the ongoing delivery of the actions in 
respect to the projects. 
 
The Educational Service Project (both PRISM and TUZ) have the students develop 
level tests, lesson plans, and even the overall curriculum of the program. As well, 
with appointed student leaders, they help maintain the overall operation of the 
project by selecting members, overseeing the quality, and being in direct contact 
with the students themselves to deliver the lessons and receive feedback. It is an 
ongoing process where SALT students build a relationship with those that they 
teach and engage in developmental sessions to make adjustments and improve 
the project continuously. 
 
The International Support Project (both Penda Kenya, Love Rwanda) also have the 
students themselves run the operation of the fundraisers. The student’s roles are 
divided mainly into 3 roles: Operation, Marketing, and Accounting, whereby the 
appointed leaders have selected members to operate the planning and delivery. 
There is constant feedback on the overall operation of the fundraisers/market and 
a clear developmental plan can be seen through their follow-up actions. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

There is always an opportunity to bring about positive changes and the Social and 
Service Project initiative at SALT has the purpose to maintain, develop, and expand 
on these projects. 
 
More specifically, the Educational Service Project has the purpose to provide 
“education” to the target audience. Which means the lessons that are planned are 
not just limited to teaching the English language, but rather it is designed to 
include topics that take on the current issues of today surrounding the Sustainable 
Developmental Goals – a global goal of nations. This has a direct impact on the 
school as it has to educate the goals on a continuous basis, but the whole 
purpose is to inform the students of the global goals, engage in discussions, and 
where possible, take necessary action. This not only shows the potential for a 
much longer-term development of the project, but it also has the potential to be a 
sustainable one as it requires all people to work together. 
 
As well, the International Support Project has the purpose to provide “assistance” to 

https://iscresearch.com/international-school-awards


 
 

iscresearch.com/international-school-awards 
  

the target audience. This means that though it will require constant contact, 
research, and many other operative tasks within the school, the passion of the 
heart will continue to be the driving force behind all forms of necessary actions 
that follow it. As we enter a globalized world, students need to become global 
citizens and pursue a prosperous future for all through partnerships among 
nations, communities, and the people individually. 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

The Social and Service Project initiative itself requires it to be shared beyond the 
wider school community as it caters to the audience from outside the school. The 
main purpose is to spread the ideas and have it become more inclusive so that it 
will ultimately become a global effort in providing the necessary services among 
all people from all nations. 
 
The Educational Service Project itself reaches out to local students in Korea and 
international students in Turkey. The International Support Project initiative reaches 
out to villages in both Kenya and Rwanda. Moreover, the use of SNS, the school 
website, YouTube channel, etc. are regularly used and monitored to help share 
and spread the initiative and its motive beyond the school community on a 
regular basis. 
 
Of course, the students also have the opportunity to share their ideas and plans to 
the school community and the students/youths of other international schools. But 
this year, we had invited the C.E.O. of IYCEF (International Youth Culture Exchange 
Federation) along with the Senior Advisor of UNOPS (Office for Project Services), Dr. 
Yoo Kyung Eui (David) to listen to the service project ideas. As such students are 
constantly presenting ideas, meeting experts to receiving feedback, and taking 
direct action. 
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