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Alice Smith School, Malaysia 

Shortlisted for the 2022 Pathways to Continued and University Education award 

Alice Smith School is one of the leading British international schools in SE Asia and 
the oldest international school in Malaysia. The school was founded in 1946 by Alice 
Fairfield Smith, a Harvard graduate and mother, who sought to provide a rich and 
outstanding education for her daughter. Today, we continue to build on our rich 
heritage by providing an outstanding education for day school students aged 3-18 
years. We seek to uphold Alice’s founding principles of serving our community by 
leading the pursuit of excellence in learning through nurturing, inspiring and 
enriching the lives and characters of young people. 
 
We no longer ask students what they want to ‘be’, but rather ‘who they want to 
become’. 
 
The Alice Smith School Future Pathways initiatives aim is to expand both Higher 
Education and Career advice out of 6th form, down to Primary School, and beyond 
University Graduation, with a particular focus on the challenges of both COVID-19 
and the 4th Industrial Revolution. It is overseen by three full time professionals 
working with teaching staff, alumni and other providers. 
 
Most importantly the new FP initiative ensures our current students have the 
necessary skills and understanding to be successful once they graduate from 
Alice Smith. Through lessons in all Year groups, along with one to one interviews 
with experienced HE staff and a plethora of other resources, the FP initiative 
provides our students with a deep and long lasting understanding of how to 
navigate the changes expected in the coming years as well as their own best fit 
journey once they leave Alice Smith. It is clear from our own Alumni that job 
satisfaction does not come from attending elite Universities, but from the students' 
understanding of their own skills, interests and passion. 
 
Students will now leave school with 

• A higher self awareness of their own skills, interests, abilities and decision 
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making skills. 
• Broader horizons globally for both HE choices and careers 
• Preparation and knowledge on how to succeed in the current job market 

focusing on flexibility, interconnectedness, and emotional intelligence. 
• Knowledge of Tech and IT Literacy in the workplace 

How and why the initiative has helped students to identify and develop future 

independent study skills 

Our Future pathways vision is completely designed around developing 
independent study and work skills. Education and work are changing and flexibility 
and independence are going to become essential tools for students in the future. 
 
Self awareness is essential as Student goals and ambitions will change over time 
due to personal growth, technology and economic factors; whilst this has always 
been the case the rate and frequency of change will be far greater for this 
generation. Students need to be able to evaluate their own competencies, skills 
and desires as well as understanding which areas can and should be developed. 
For some students, such as those looking at very prescriptive training like medicine, 
this involves incredibly detailed support on the very specific things they will need to 
prepare. But for others, this process will be far more about exploring their skills and 
interests and becoming aware of all the different options relating to these. This 
approach needs to be embedded with students at as early an age as possible. To 
achieve this: 

• We have expanded our approach throughout the secondary school and we 
are now developing schemes of work for our primary campus 

• We have created a bespoke psychometric testing procedure with our 
partners at CIALFO, designed to look at self realisation and independent 
skills development. 

• We help students to be counter intuitive and critical when looking at data 
surrounding things like employment trends or elite university entrance data. 

• We use data to help tackle parent preconceptions 

How and why the initiative has involved students and their parents in activities 

that guide future learning aspirations and choices in ways that support best fit 

pathway solutions for all students 

We are a high achieving school and regularly send students to elite institutions 
such as Cambridge and Yale. However our central aim is to develop a genuine 
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‘right fit’ ethos with regard to university and career choice. This is now being 
expanded to students and parents throughout the school, even primary school, 
because for international school parents and students, planning years in advance 
is imperative if they are likely to move schools, change schooling systems and if 
they aim for the student to work and live outside the country they currently study 
in. We also know through quantitative and qualitative data, that in Asia and with 
our professional expat families, parental influence is incredibly strong so allowing 
them to understand the different pathways is crucial to helping students make the 
right choice for them. 
 
To do this we utilize both lesson time and one to ones with students, and offer 
parent one to ones and lectures. We ensure these elements use the most up to 
date and relevant statistics and information such as:- 

• Regional careers experts such as Shanton Chang (University Melbourne) 
• Collating data and guidance provided by UCAS, universities, Oftead, Gatsby 
• Guidance, World Economic Forum and others and making it applicable to 

Asia 
• A team member dedicated to enhancing our social media output and 

producing high quality and regular information 
• Expert member of staff taking an NVQ (careers guidance) which is then 

remodeled for our own specific local and global needs. 

How and why the initiative includes the student voice and/or student action as 

part of the initiative 

Part of our project to expand and deepen our resources comes via our current and 
former students. Our current students vote on what they would like to see in our 
after school academic lecture programmes, which has seen very high levels of 
engagement. Current students also get the chance to be involved in creating 
resources and information for their peers. 
 
We have strong connections with former students with regard to university advice 
and this has now expanded superbly onto careers. With graduate recruitment in 
particular, we believe that some of the strongest advice comes from those in the 
25-35 age bracket, who are experienced and confident enough to impart their 
work life experiences, but are also still close enough to the entry level to 
understand what young people entering the workforce would need to do in a 
particular industry. Students increasingly want flexibility in when and how they 
receive information and opportunities; meeting this desire is key to the success of 

https://iscresearch.com/international-school-awards


 
 

iscresearch.com/international-school-awards 
  

Future Pathways. 
• Our Future Pathways syllabus is adroit and fluid even within a given year. We 

respond to the demands of students to provide them with opportunities to 
learn more about emerging areas of research, careers and opportunities in 
which they have indicated interest. 

• High quality alumni network, constantly updated to reflect changes in key 
demographic digital habits e.g moving from Facebook to Instagram. 

• Working with external organisations such as Millie and InvestIn to develop 
bespoke, student and alumni-led professional presentations. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

Quite simply, the single overriding duty of a school is to equip students with the 
skills, understanding and resilience they will need as adults. As an international 
school, the future is always more diverse because your cohort is prepertetic and 
outward looking. This combined with the rapid rate of change, well documented in 
4th Industrial Revolution analysis, means it is imperative to make students 
comfortable with the continually changing landscape. The pure educational 
advantages held by highly regarded schools of the past are eroding and simply 
focusing on exam results and high ranking university destinations will not 
give students the competitive career advantage it once did. The heart of the 
Future Pathways initiative is to prepare our students to succeed well into the future, 
beyond even University graduation. 
 
Because we have developed this initiative using the latest technology, data and 
academic thought available globally as well as developing and seeking stronger 
local understanding, we have ensured the buy-in of senior leadership and other 
key members of staff along with governors, parents and students. We can 
continue to develop our resources in the years to come, making sure we are 
always using the latest data and information for HE and Careers. This is now a 
process that is becoming expected by current families at our school and can 
be marketed and championed to future ones. 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

We believe that the path we are going down will only be strengthened by global 
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engagement and understanding of what HE and careers advice needs to look like. 
When we run information events they are often attended by other schools and 
even students from schools outside of our immediate networks. We export our 
ideas in myriad ways: 

• International forums such as IACAC, FOBISIA 
• High-quality and professional presentations 
• High-quality and professional videos 
• High-quality and professional websites 
• Rich social media output 

 
It is challenging for schools to have meaningful engagement with HE providers 
and businesses. We have developed shared content, working relationships and 
forums that can and will be shared with other schools, either by us or by these 
external organisations. 
 
Traditionally it has been incumbent on students to be able to state what job or 
industry they want to go into in the future. We have seen first hand how stressful it 
can be for students and parents when this goal is not realised. Research shows a 
great deal of variation in stages of decision making of this kind between the ages 
of 14 and 21. We want to let all students know, not just our own, that not knowing 
what you want to do, far from being a cause for concern, can in fact be a cause 
for optimism and excitement. It is clear from our own Alumni that job satisfaction 
does not come from simply attending elite Universities, but from an understanding 
of their own skills, interests and passion. 
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