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British School of Bucharest, Romania 

Shortlisted for the 2022 Safeguarding award 

The British School of Bucharest is a well-established international school in 
Romania which caters for more than 650 students aged 2-18. Representing over 50 
nationalities, our students receive a comprehensive, innovative international 
education based on the National Curriculum for England. Our mission is to develop 
confident, motivated, self-disciplined learners who can realise their full potential 
and make responsible contributions to the world. We pride ourselves on putting 
the wellbeing of our students, staff, families and wider school community at the 
heart of every decision we make and see each of our students as individuals who 
can achieve success. 
 
Our initiative was to ensure that our community remained supported and could 
thrive within the limitations of the pandemic. Lockdown in Romania saw our local, 
national, corporate and school communities making critical decisions, with little 
precedence or information, within rapid timeframes. Uncertainty and anxiety 
became prevalent throughout our school community, causing a range of 
collateral issues and considerations. Significant measures were put into place for 
support, including obtaining products to facilitate meaningful, safe and accessible 
learning online, providing essential training and technical support to teaching staff, 
offering access to psychological services for the whole community, implementing 
a device lending and delivery programme, repurposing staff unable to ‘work from 
home’ to alternative responsibilities and delivering essential resources to families 
and staff. In planning the reopening of the school in September 2020, we invested 
in facilities development and additional medical, cleaning and teaching staff to 
ensure that the community would have the support and expertise that it required. 
BSB formed partnerships with local hospitals and experts to consult about facility 
modifications, trained all staff, invested heavily in PPE, thermometers for every 
classroom, air purifying systems, plexiglass barriers, employed additional Mental 
Health and Wellbeing staff, used CPOMs to effectively flag up and track 
safeguarding and child protection concerns, provided tests/treatment/vaccines to 
staff and their dependents, and to reunify families at holidays. Whilst many of 
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these initiatives were common practice across many schools, we strategically 
ensured we continually evolved and developed our practice, keeping our whole 
community physically safe and mentally well. 

How and why the initiative has resulted in a positive impact on the entire school 

community 

• Identification and tracking systems for safeguarding and child protection 
concerns have become even more robust and interventions are in place. 
Approximately 27 children have received regular counselling at school in the 
last 10 months, and counsellors have been consulted on 53 cases. 

• A member of staff has qualified to conduct internal assessments for 
children with SEND, paid for by BSB. 

• Regular feedback on the experience of school was taken from students and 
parents, via GL’s PASS assessments, formal and informal surveys. PASS data 
in 2020-2021 indicates that 93% of students have positive feelings about 
school and 90% are eager to attend. In response to the statement ‘I like 
being at this school’ from an internal survey, 98.7% of students responded 
’strongly agree/agree’. 

• Primary, GCSE, AS and A level results were excellent. 
• BSB remained open for all but 8 weeks of 2020-2021, several months of 

which BSB was the only school open in Romania. This ensured continuous 
provision of face-to-face learning. 

• Parents received additional support, including psychological services, and 
deliveries of devices, school lunches and necessary resources. 

• Staff benefited from training, counsellors, regular check-ins from colleagues 
and during periods of school closure, staff childcare, support for online 
lessons, and free school lunch to encourage socialisation and reduce 
stressors. 

• Friends of BSB(PTA) have continued social activities and influence 
charities/school events. 

• School calendars were modified to allow travel and quarantine, in order to 
reunify families. 

• Vaccines, testing and treatment were arranged for staff families. 
• No staff were made redundant and form groups increased. 

How and why the initiative involves all stakeholders in owning and operating the 

initiative, including student voice and/or student action as part of the initiative 
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• A programme of assemblies was maintained, often dealing with wellbeing, 
and continuing to celebrate achievements, merits, house point totals and 
competition awards (all digitalised to avoid transmission). 

• Students and parents had ongoing opportunities to share feelings, opinions 
and ideas about existing systems and how to improve them through 
surveys and face-to-face conversations. 

• Face shields were provided to every student and member of staff to allow 
practical activities to continue with reduced group numbers (ie. Food 
Technology, Science, Art and DT). 

• Sixth Form recorded basketball and exercise sessions for students which 
boosted morale and encouraged healthy habits. 

• Senior students ran ‘drop in’ chat or mentoring sessions for younger 
students online. 

• Primary students led virtual social meets and quizzes for students learning 
online to join with those on campus. 

• 30-minute recordings were produced by students with news, light 
entertainment and music was broadcast twice a week. 

• Online recitals and concerts, including BSB’s Got Talent, were maintained 
and showcased learning in Music, Drama and peripatetic lessons. 

• Consultation with external agencies ensured continued compliance with 
government regulations and a constant flow of information on updates to 
expectations to families. 

• A BSB Facebook page was created, providing a forum for discussion, social 
events, home workouts and cooking classes for staff and families. 

• A series of online social events (wine and cheese tasting, escape rooms, 
beer tasting, talks) were organised by FBSB(PTA) for parents and staff. 

• Regular videos created by the Marketing Department allowed parents to 
see school life, despite not being able to visit campus. 

How and why the initiative has demonstrated the values of safeguarding within 

an international school community 

The nature of international schools, comprised of both local and expatriate 
students and staff, has presented unique challenges throughout this pandemic. 
Feelings of isolation, difficulty in navigating unfamiliar systems and for expats, in an 
unfamiliar language, the pressure of managing everyday workload alongside 
periods of home schooling and the sheer underlying concern for the welfare of 
loved ones were common threats to the overall wellbeing of our community. We 
realised expeditiously that we were not alone in this plight and implemented the 
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following: 
• Regular phone or virtual contact with parents and staff 
• Digital communication with families and staff regarding changes 

in legislation, testing sites, internal precautions and travel 
regulations 

• Enhancement of the PSHE curriculum to include outlets for 
students to express concerns and feelings of 
anxiety/isolation/depression and process these 

• Implementing a ‘camera and uniform on’ policy for children 
learning online to continue to feel part of the community, 
maintain a sense of purpose and allow staff to gauge emotional 
health and participation 

• Providing staff needing to self-isolate with groceries, medications, 
links to care and regular contact with school leaders; if living 
alone, assigning a buddy 

• Regular meetings between heads of school from local 
international schools 

• Regular participation in COBIS ConnectEd and webinars to share 
good practice within the international school community 

• Launching a programme of online events to keep the community 
connected 

• Workshops for parents on supporting learning at home 
• Providing access to counsellors 
• Modifying the school calendar so families and staff were able to 

travel to see loved ones 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

Our own, ongoing reflection on the experience of our students, staff and families 
coupled with our commitment to sharing and professional dialogue within our 
local and wider networks, has allowed us to identify many opportunities that have 
arisen out of recent challenges. These include: 

• A strong trust and loyalty within the school community which has 
strengthened relationships and seen a system of even more 
constructive, two-way communication develop between home 
and school, and amongst colleagues 

• An exponential growth in the confidence of teaching staff, not only 

https://iscresearch.com/international-school-awards


 
 

iscresearch.com/international-school-awards 
  

with technology, but also as practitioners who have successfully 
safeguarded, protected and educated children under the 
circumstances of a global pandemic 

• The introduction of a Staff Wellbeing Lead and Wellbeing 
Committee, as well as recruitment of larger mental health and 
medical teams and strengthening of pastoral leaders’ remits 

• Significant improvement in the tracking and intervention systems 
in place for safeguarding and child protection 

• Securly notifications (online safety tool) have been extended to 
more members of staff to flag up concerning internet 
searches/activity on school accounts 

• Strong links between teaching and support staff, as well as with 
the proprietor of the school 

• The move to Class Dojo in Primary to alleviate the reduction in 
face-to-face communication between parents and teachers at 
the gate 

• Enhancements to the PSHE curriculum, to ensure regular check-
ins on how children are processing the current situation 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

BSB is a COBIS Training School and we provide training and guidance for other 
international schools as part of the ConnectEd network, our delivery of and 
validation of facilitators for the COBIS Programme for Middle Leaders, participating 
annually in International Teacher Training, annual support of ECTs, and the 
outreach of members of staff who are Lead Improvement Partners or Peer 
Accreditors for the COBIS Patron’s Accreditation Programme. Elements of our 
individual and collective experience of the last two years certainly form part of the 
programmes we develop to support these endeavours, as well as how we support 
COBIS in ensuring that members (and potential members) of the organisation put 
the safeguarding of children and wellbeing of the school community at the 
forefront of every agenda. 
 
Within our local community we have maintained our commitment to charitable 
activities and raising awareness of local needs. Throughout the pandemic, we 
have continued to collect school supply donations for orphans, food donations as 
part of our Autumn Harvest Festival, supported and hosted local ‘sleep outs’ to 
raise awareness of homelessness, collected gifts for our annual Christmas Gift 
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Appeal for families experiencing domestic violence, as well as running fund raising 
campaigns for Jenes for Genes, buying dolls to help chronically ill children cope 
with medical treatment, and supporting children with terminal illnesses. We are 
committed not only to the safeguarding of our school community, but also that of 
the wider community. 
 
Our strategies and endeavours are well publicised on social media sites, including 
Facebook and Twitter, as well as through local media, our website and that of 
COBIS (https://www.cobis.org.uk/our-network/blog/blog-demo-
page/~board/blogs/post/icpc-british-school-of-bucharest-case-study ) 
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