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The British School New Delhi, India 

Shortlisted for the 2022 Strategic Leadership award 

We are a 58-year-old not-for-profit, inclusive international school located in the 
heart of diplomatic New Delhi offering the English National curriculum, IGCSE and 
IBDP. We honour our rich traditions and encourage innovation through a high-
quality provision that delivers the best of British and international education to our 
culturally rich and diverse community of expatriate and local families. The broad 
and balanced curriculum encourages our 1200+ students from over 65 
nationalities to grow into well rounded, principled and compassionate global 
citizens. Our deeply embedded vision ‘Thrive Believe Succeed’ enables us to offer a 
safe and happy environment to students. 
 
The inception of strategically structured PLCs (Professional Learning Communities) 
across the whole school (teaching and administrative staff) ushered in a quiet 
revolution across the school. What distinguishes our initiative is the architecture, 
the intent, the astounding outcomes (including external validation) and most 
critically the sustainability of the initiative. Designed by the Director and SLT to 
embed a shared understanding and ownership of our vision and priorities, the 
initiative enabled teachers and the admin team to lead with inquiry as well as 
advocacy, and with engagement as well as command. The aims were clear – 
embed a culture of action research, distribute leadership, develop opportunities 
for authentic collaborative learning, build capacity and develop impactful, 
sustainable outcomes. Four PLCs for the teaching staff, each led by a leadership 
team member, eighty staff (cascading to innumerable colleagues) leading to 
actionable outcomes have driven teaching and learning across the school. In an 
SLT curated in-service week, teachers became lead presenters and have gone on 
to leading external webinars and workshops. For the admin team it was a first – an 
opportunity to work across functional teams on curated themes, interact with all 
stakeholders in their action research, be mentored by a member of the leadership 
team, develop sustainable and impactful plans and lead a full day admin in-
service day with the SLT! The empowered colleagues are now the ‘go to’ people for 
their colleagues – a validation no reward and recognition policy could have 
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achieved. 

How and why the initiative has demonstrated a positive impact on students, staff 

and/or the school community, transforming teaching and learning and 

distinguishing the school from others 

The impact of thematic Professional Learning Communities can be found in the 
embedding of a school wide definition of high quality teaching and learning 
allowing the school to align elements of the new initiative to the school’s strategic 
priorities. This was evident in a carefully curated, age appropriate ‘know your 
learner’ survey enabling teachers to strengthen engagement and connectedness 
with students, create space for stronger student agency (genius hour etc) and 
timely intervention. 
 
Feedback on its efficacy in enhancing the overall quality of a personalised 
provision has made this an integral component of our teaching and learning 
processes. The PLCs drove action research projects which led to an explicit focus 
on embedding Approaches to Learning (ATL) skills in unit plans. These are now 
tracked and measured through rubrics and self-reflection prompts. The PLCs also 
focused on building collaboration and engagement through an enhanced and 
authentic integration of technology in learning which ensured uninterrupted high 
quality blended/ remote learning. 
 
The PLC strengthened our model of distributed leadership with both admin and 
teaching faculty developing and owning enhancements to our provision of 
student learning and customer care. During the in-house INSET more than 60 
teachers and 12 admin staff led sessions on PLC findings and actionable plans, all 
of which have quietly yet solidly transformed collaborative practices. 
The timely creation of a structured and cohesive school wide wellbeing framework 
by one of the PLCs allowed us to focus on our collective wellbeing through the 
pandemic. 

How and why the initiative is distinctively different in the way it meets a strategic 

need for students and the school 

The creation of PLCs – whole school (teaching and admin) – was deliberately and 
consciously designed leading to a newfound synergy. While the concept of PLCs is 
not new, the manner in which this was implemented allowed for professional 
enquiry to embed itself across every aspect of school life. The process itself 
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ensured that the collective intelligence of the community and those outside the 
traditional decision making hierarchy could be harnessed with an astounding 
multiplier effect. Cross-phase teams systematically worked on the various themes 
auditing current practice, which led to an organic, needs-based analysis of next 
steps. For eg after ensuring that Approaches to Learning (ATL) literacy was 
established across the school, what emerged was the need to explicitly teach ATL 
skills. This led to a SARP (School-based action research project) on the importance 
of ‘capsule activities’ in developing ATL attributes and skills in students resulting in 
evaluative rubrics and self reflection criteria which were co-created with students. 
 
The strategically designed architecture of the PLCs allowed for a dynamic culture 
of coaching and mentoring to take root as envisioned in the school’s strategic 
plan. This meant that multiple goals could be achieved simultaneously driven by 
the shared commitment and passion of motivated teams and their leaders. The 
collective leadership of colleagues ensured that dissemination of knowledge was 
ongoing and was cascaded to all members of the school community on a regular 
basis. e.g via the school strategic priority tracker, Firefly page, as well as through 
short in-house CPD sessions. 

How and why the initiative is demonstrably linked to the strategic direction of the 

school 

The creation of carefully curated PLCs was aligned to the school’s vision of 
enabling every stakeholder to ‘Thrive, Believe, Succeed’ through a process which 
was inspirational, reflective and collaborative. The intent was to develop a shared 
understanding and ownership of our vision, drive excellence in learning and 
support capacity building. 
 
While the teaching faculty PLCs were centred around the themes of high quality 
teaching and learning, Service learning, International mindedness and Wellbeing, 
the Admin PLCs focused on customer care, creation of dream teams and 
improving interdepartmental communication. 
 
Embedding a culture of thought leadership altered the way CPD is now viewed at 
the school. Thought leaders, both staff and students, have found impetus and 
enabling platforms to incubate their ideas and share innovations and inventive 
practice. e.g., student-led monthly sustainable challenges, peer mentoring etc. 
Research-informed practice and challenging the traditional approach to 
pedagogy has become the norm e.g the use of choice menus to enhance student 
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agency. The development of student-led self reflective prompts for the ATLs are 
another example of co-creation and collaboration. 
 
This innovative mindset blossomed during the period of remote teaching and 
learning which led to cycles of reflective practice and ensured that despite the 
long period of campus closure, high quality teaching and learning was sustained. 
Strengthening the vertical and horizontal alignment of educational outcomes 
facilitated authentic collaboration across school sections and teams. This also 
enabled the community to make strides on the strategic targets of Thought 
Leadership, Learning and Teaching, International Mindedness, Community and 
Wellbeing. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

The strategic initiative of PLCs at TBS has enabled the development of a new way 
of looking at professional learning. The tactical manner in which Professional 
Learning Communities were created, aimed at empowering colleagues and 
ensuring that the school priorities were not only ‘owned‘ but that a reflective, 
forward looking mindset with a ‘can do’ proficiency in a culture where all strive for 
excellence was strengthened. They were designed to facilitate cross-functional, 
cross-phase innovative collaboration. This sense of collective accountability was 
reflected in the school’s response to the pandemic. As schools globally searched 
for the means to deal with the sudden shift to online learning, the work carried out 
by PLCs at TBS had already instilled a sense of ownership, expertise and 
confidence across the school community. 
 
The challenges associated with the transition from onsite to online learning at the 
school were viewed as a window of opportunity. As the school started the 
academic year 100% remotely, a one week online staff INSET was especially 
curated in July 2020 led by over 60 colleagues allowing every member of the 
school community to come forward, lead and learn from each other. With a 
significant number of staff volunteering to share expertise and knowledge, it was 
clear that professional learning at the school had reached a new level. In addition, 
engagement driven by the PLCs was further sustained through multiple action 
research projects. 
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How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

The creation of the PLCs was envisioned as a process to not only harness the 
potential of colleagues but also to be a building block to create a revamped 
edifice of professional learning. The outcomes have surpassed our original intent 
as the PLCs evolved into hubs of animated learning, research and the 
development of impactful action plans. 
 
Given our belief in the power of collective thought and action the next step for us 
was to share these ideas with colleagues in the wider community, both within the 
country and internationally. 
 
A few examples follow. 

• Five presentations by TBS at an Educational Conclave, hosted by a leading 
Round Square private school in India. 

• Two E Job Alike Workshops hosted by TBS for FOBISIA. 
• Four PLC related research articles have been published in the FOBSIAN, 

FOBISIA CPD Digest and in the International Journal of Advance Research. 
• The PLCs were specifically commended by the Council of International 

Schools Team Visit reaccreditation report stating, ‘...the teachers are now 
engaged in discussion using a common language … There is a range of 
evidence on Firefly which demonstrates the work of the PLC’s and how this is 
driving pedagogical practice across the school.’ (Domain A Standard A7) 

 
The school is now poised to take the next step and has envisioned the creation of 
a Centre of Excellence. This includes the creation of bespoke pathways to training 
and development at each stage of an educator’s career at TBS, and for the 
community at large. 
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