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Marlborough College Malaysia 

Shortlisted for the 2022 Strategic Leadership award 

Marlborough College Malaysia is a fully coeducational, international, independent 
British boarding and day school in Iskandar Puteri, one of the best in Malaysia. The 
school is situated on a secure 90-acre estate on the southern tip of Malaysia 20km 
from the Singapore border. The campus provides a spacious and beautiful 
environment to enrich the development of our pupils. A truly international school, 
we offer a genuinely global outlook. In the senior school our children have an 
impressive record of success in IGCSEs and then the IB Diploma Programme which 
opens the doors to many of the world’s finest universities. 
 
The College strategic development plan includes a commitment to positive 
psychology and Wellbeing, which led to the appointment of a Researcher in 
Residence from the University of Pennsylvania and an ongoing link with the 
world-leading centre in this field. Their first project was to spend time observing 
and conducting interviews about all aspects of College life: pupils, staff (academic 
and support), lessons, activities, pastoral care, pupil committees, boarding 
community and parents. The findings of the research were reported back to the 
Senior Management Team (SMT), enabling them to benchmark themselves in 
terms of the College's approach to Wellbeing and application of positive 
psychology. Given this benchmark and the long term strategic commitment to 
both interlinked areas, we were in a position to build on a solid foundation. So that 
all development planning was sensitive to the ethos of the College and aligned 
with our commitment to Wellbeing and application of positive psychology, we set 
out to define our own framework for educational philosophy. Using extensive 
research carried out amongst the pupil body, staff, parents, current research from 
around the world into well-being, positive psychology and the impact of Covid-19 
on school communities, and what initiatives globally had proved effective as 
judged by the current stream of data; the model for Flourishing@MCM was born. 
This gave us a clear and holistic framework to communicate 
with our pupils, staff and parents. 
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How and why the initiative has demonstrated a positive impact on students, staff 

and/or the school community, transforming teaching and learning and 

distinguishing the school from others 

The whole College community has been involved in the research process and the 
development of this initiative, so all feel part of the framework moving forward. 
Regular communication channels with pupils, staff and parents have 
been established to raise awareness and support of Wellbeing initiatives taking 
place. The positive impact on our pupils will be from a range of initiatives, 
including: 

• The integration of Pastoral Care and Wellbeing - tutor time, assemblies and 
themed afternoons now focus on Flourishing@MCM 

• The Wellbeing/PSHE scheme of work is being restructured, so it is fully 
aligned with our four strands: Community, Spirit, Mind and Body 

• Pupils have had a major input into the revised Rewards and Sanctions 
procedure; we are consciously rewarding behaviours that align with our 
Wellbeing Infinity loop. Sanctions focus on reflective acts enabling pupils to 
learn from mistakes and be accountable for their actions. Pupils are also 
engaged in evaluating the effectiveness of the new system in terms of 
reinforcing positive behaviour 

• Pupil councils (across all ages in the College) having standing points on 
their agendas relating to Wellbeing and our Digital Charter, so the values 
therein are being lived out, and the pupils’ voices are shaping 
developments 

• Pupils know their voice matters. They can see how their input has shaped 
policy, and their input continues to be sought in developments across the 
College 

• Pupils and staff are given the framework in which they 'own' their Wellbeing 
whilst being supported in effectively managing this through the College's 
initiatives 

How and why the initiative is distinctively different in the way it meets a strategic 

need for students and the school 

When we began our strategic development journey, we looked at the holistic 
framework that best aligned with MCM values and the needs of the College. We 
identified the Positive Education approach, pioneered by Geelong Grammar 
in association with Martin Seligman (University of Pennsylvania); this approach 
applies the principles of positive psychology to the development of the child, staff, 
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and the institution. Active research and reflection are embedded within the 
educational model, so the impact on pupils, staff and the school is routinely 
evaluated. Thus, feeding a development cycle that is designed to improve pupils' 
wellbeing and academic outcomes. 
 
Our SMT visited other leading schools in this field to view different interpretations of 
the original model in practice. Whilst many models were directly relevant to our 
development goals and strategic direction they did not reflect the long term 
needs of MCM. Data and decisions had to be sensitive and informed by our unique 
culture and community, which comes from our place in South-East Asia and 
global education. The unique initiative to bring in a Researcher in Residence with a 
Master’s in Applied Positive Psychology enables MCM to conduct live in-house 
research and assist with the implementation of our Flourish@MCM framework. 
Research would then be aligned with the original principles of Positive Education, 
but would be using data relating to our pupils, staff and parents. By having an 
expert in Positive Education embedded in the College our model is able to evolve 
with situations, like the pandemic, and adapt our framework accordingly. 

How and why the initiative is demonstrably linked to the strategic direction of the 

school 

In 2017, SMT drew up the College development plan, which would provide a five-
year vision that would be reviewed regularly. The long-term plan included an 
investigation into a Wellbeing framework that was an ideal fit for MCM, its 
values, ethos and strategic intent. We were already confident that pastoral care 
and wellbeing were strong features of the College, from Pre-Prep through to our 
Sixth Form but we knew we had an opportunity to move to world-class and world-
leading. The influence and prominence of wellbeing, and the application of 
positive psychology, has become more pronounced within our long-term plan as 
we have pushed forward with our Flourishing@MCM model. All the initiatives, such 
as new staff induction, which are associated with our Flourishing@MCM, relate to 
our five-year strategic plan; this provides a consistent vision with the model and 
related actions that have a clear focus. 
 
Through the lens of positive psychology, our pupils learn about the interwoven 
strands of Mind, Body, Community and Spirit. They regularly reflect on their 
Wellbeing, learning to take responsibility for it, when to seek support, and how and 
when to help others. The feedback from the lessons is evaluated by our 
Researcher in Residence, and appropriate action is taken when issues emerge. 
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Pupils work directly with our Researcher in Residence to understand what the 
College is doing and feel like they have agency over the Flourishing@MCM model. 
Similar approaches were taken with staff so that they trust and believe in the 
model. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

Mental and physical wellbeing has been of growing importance in everyday life 
and has long been at the heart of the College’s long term strategic commitment. 
However, the College identified the opportunity to develop a sustainable and 
adaptable framework to wellbeing, integrating research into everyday College life, 
so innovations can be continually evaluated and refined to ensure they had a 
positive impact on pupils and staff. The Researcher in Residence spent 
considerable time researching amongst our pupils and staff about their wellbeing, 
providing the flexibility to adapt teaching and learning initiatives and wellbeing 
trackers on an evolving basis to support the direct needs of our pupils and staff 
whenever the situation required. 
 
The pandemic has provided the opportunity to highlight the adaptability of our 
framework. The associated challenges of the pandemic have questioned 
traditional coping mechanisms of both educators and pupils. Research conducted 
indicated that while many teachers believed they could improve their wellbeing, 
they were not aware of the skills that would help them do so. From this research, 
the initiative of training of “Staff Peers”in Cognitive Behavioural Therapy and 
positive psychology enabled them to develop the skill set and build a community 
of support among staff. Longer-term, this training will be provided to all staff, these 
skills have also been integrated into pupils' Wellbeing sessions, so both pupils and 
staff are equipped to handle the future. The continuous nature of research that 
informs the actions of this initiative means it is a sustainable initiative for the 
school. 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

As part of our strategic direction and rolling five-year plan, we committed to 
developing a Wellbeing model which was world-class and consistent with the 
principles of positive psychology. We created a development framework that 
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enables our approach to be benchmarked amongst other schools globally and for 
us to link with like-minded schools that are eager to innovate and embed research 
into their school. Finding an inspection/evaluation framework was key to this and, 
after looking at different models, we decided that the COBIS Patrons Accreditation 
developmental approach best fit our aims. We were named a Beacon School for 
our strategic approach to Wellbeing and were asked to present at the COBIS 
annual conference. We presented our findings on the strategic use of data and 
research to inform pupil and staff wellbeing initiatives to hundreds of schools. Our 
link with COBIS, the feedback from the annual conference and similar 
presentations with other organisations, such as the Boarding Schools Association, 
has led to many schools linking up with us. We are keen to share our 
Flourishing@MCM model, as we believe that it has a profound impact on pupils, 
staff and the school community. Although unique to MCM, we believe that 
applying the principles of positive psychology in a wellbeing framework, with 
research embedded within it, is an approach that can benefit many schools. 
School strategic development is relevant to each unique culture and context; this 
principle guides our work and is the advice we give to schools with whom we 
collaborate. 
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