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The Millennium School, Dubai, UAE 

Shortlisted for the 2022 Strategic Leadership award 

The Millennium School Dubai is a 21-year-old K-12, Indian curriculum (CBSE) school 
serving the Indian community in Dubai. The first school in the UAE to join the Round 
Square, TMS has a strong ethos of commitment to wellbeing of not only its primary 
stakeholders but also the larger community. The school’s vision of nurturing 
mindful global citizens is achieved through the school’s commitment to cognitive, 
spiritual, physical, emotional and social wellbeing. Teaching-learning, and co-
curricular activities are rooted in our motto We Choose to Care. Our commitment 
to well-being is reflected not only in our ethos, but also in our curriculum. 
 
The Mental Toughness Programme (MTP) was launched in October 2020 for 
grades 6, 7 and 8 to address the gaps in the needs of social emotional wellbeing 
of students, as reflected in the Dubai Student Wellbeing Census report over the 2 
years (2018 and 2019). The bespoke curriculum was strategically planned to 
address the needs of Middle School. The school leadership engaged with 
curriculum design, implementation and training of teachers who would deliver it. 
They were clear on the impact the programme would have on student learning 
outcomes over time. The programme was co-constructed by Dr. Gilda Scarfe, CEO 
and Founder PositiveEd, UK, and our counsellors. Our teachers guided discussions, 
activities and online interactions. Dr Scarfe interacted with the students online 
once a month. Planned lessons were designed as self-paced modules as per the 
students’ feedback. The guided discussions and multi-sensory lessons had a 
salutary impact on our middle schoolers, and parents began appreciating the 
informed way in which children were talking about topics like resilience and 
purposiveness. The MTP tied in with our larger commitment to Wellbeing and value 
education that is separately delivered in Moral Education classes that teach 
children attitudes and values as mandated by the UAE. The self-regulated and 
personalized nature of the lessons of the MTP allowed children to engage with the 
topics at their own pace and level of maturity. Combined with no pressure of 
grading, this became embedded in the Middle School curriculum sedulously, and 
impacted the overall teaching learning programme positively. 
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How and why the initiative has demonstrated a positive impact on students, staff 

and/or the school community, transforming teaching and learning and 

distinguishing the school from others 

At TMS, the COVID year became synonymous with the well-being story. The MTP 
helped students cope with and process the exceptional demands of the 
pandemic year. It allowed them to manage their emotional worlds better, which in 
turn impacted the overall teaching learning flow of the middle years. During class 
discussions on how they were feeling, mentis and padlets captured the upswing in 
mood and positivity. Parents acknowledged the impact, as did the teachers who 
were administering the programme. The results of the programme were well 
evident in 2020 DSWC report, where our school average was higher than the Dubai 
average in almost all elements, thereby distinguishing us from others in our 
category. The success motivated us to scale up the MTP for Grades 9 and 11 in June 
2021. In April 2021, every phase of the school built a wellbeing action plan making 
cross-linkages with the existing curriculum. Student wellbeing champions have 
been appointed in different sections of the school to embed the discourse further. 
The overall raised amplitude of focus on Wellbeing showed up even amongst the 
staff: in our school wellness survey, only 2.9% staff reported to be “really struggling” 
with wellbeing issues as opposed to 20% who had reported the same in the 
previous year. The larger impact of the wellbeing discourse has seen students 
volunteering to give sunshine time to their teachers by conducting relaxation 
workshops for them, and even choosing an entire well-being theme for a Round 
Square collaboration for over 300 participants. 

How and why the initiative is distinctively different in the way it meets a strategic 

need for students and the school 

The Dubai Student Wellbeing Census (DSWC) report over two years (2018 and 2019) 
indicated aspects of social emotional wellbeing that required attention. The school 
leadership felt that the wellbeing actions implemented across the primary, middle 
and senior phases needed to be better aligned. The areas of wellbeing indicating 
attention on DSWC were embedded into the MTP strategically. Hence, the topics 
such as how we make executive decisions, or how we develop resilience were 
chosen based on the low performing parameters of the DSWC to address the gap 
in the social emotional learning of the students. 
 
The self-paced interactive lessons on Nearpod changed the way in which the 
typical middle schooler approached a programme of this nature. Fortnightly 
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interactions with students to evaluate impact gave ownership and voice to 
students and created interest and engagement. Mid-point surveys were 
conducted to capture student feedback. There was already a Moral Education 
Programme in place that addressed general values education, but the specific 
vocabulary of the MTP, curated and led by an expert helped us strategically 
embed concepts and augment the very important discourse on well-being in 
school. The special focus on resilience, optimism and purpose in the clearly 
articulated well-being curriculum percolated across school so well that the senior 
school requested that the programme be made available to them, despite their 
packed academic schedule. Our leadership was successful in strategically piloting 
the programme in the Middle School and creating a felt need for the same in other 
phases. 

How and why the initiative is demonstrably linked to the strategic direction of the 

school 

The school’s motto of We Choose to Care has been the bedrock of the ways of 
working at TMS to realise the vision of nurturing mindful global citizens. In 2018, 
when the regulator introduced the Wellness Survey, TMS decided to look at 
wellbeing more strategically. School leaders felt that if wellbeing came to the 
forefront, academic results and building of 21st century skills in students would 
follow. The leadership team studied various wellbeing frameworks from across the 
globe and found the New South Wales, Australia framework to provide the 
necessary direction. The school’s wellbeing strategy is built on 5 pillars – cognitive, 
social, emotional, physical and spiritual wellbeing and the school has various 
programmes that structure wellbeing around these pillars. However, it was seen 
that there was no specific programme that helped students understand 
emotional wellbeing. The identified gap needed to be addressed and thus came 
the Mental Toughness Programme. Wellbeing is one of the school’s priorities and it 
features in the School Development Plan. 
 
The implementation of the MTP has led to the expected spillover benefits in terms 
of students becoming self-regulated, independent learners, and learners co-
constructing the way in which the curriculum is delivered. Students have 
responded that the MTP has helped them understand emotions and in turn they 
are better able to focus on academics. 
 
The school’s strategic focus on wellbeing has been recognized by its parent 
organization – GEMS Education as the Principal has been invited to be a member 
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of the group’s strategic team on Wellbeing. 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

There could have been no greater challenge than the pandemic year: the school 
leadership understood that success in such a year would not merely mean 
migrating academic lessons online. Unless the overall mental health and well-
being of our students was addressed in a planned and intentional manner, all Ed 
Tech would flounder in the face of the intense social and emotional impact of the 
pandemic. The middle school presented a particular challenge: our young 
adolescents were not only experiencing biological change, but the distressing 
effects of lockdown as well. Thus, the choice of piloting the MTP in middle school 
was natural: it would embed the well-being discourse where it mattered urgently, 
and in a year where its impact would possibly be more visible. As anticipated, the 
MTP helped students manage the emotional challenges of the year better and 
allowed the leadership to set systems and processes in place that would allow us 
to augment and scale up the curriculum every year. The MTP sparked other 
initiatives from its penumbra of influence: Art Therapy classes were piloted with 
Grade 6 in 2020 as well. As the pandemic year ended, senior school requested the 
programme as well. A Well Being Journal was the collaborative product of choice 
for the International Round Square collaboration of over 300 participants. The well-
being story demonstrated its malleability across phases, subjects and contexts, 
and emerged a powerful discourse with great potential. 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

The evolving practices of the MTP have the potential to be shared ahead: its topics, 
its manner of dissemination to students, the modes of gathering and inserting 
student feedback and voice, its methods of co-constructing success criteria, to 
name a few. Our Principal has indeed shared the learnings and insights to well-
being conferences and forums within and outside the UAE, most notably the PESA 
Conference in Australia, recently. TMS hosted a Round Square Heads of School 
Conference in 2020 themed around student well-being in the pandemic year. The 
Round Square International Collaboration for students this year was also themed 
around Well-Being: The Art of Growing Up, that not only had Ms Gilda Scarfe, our 
consultant on the MTP, as one of the presenters, but Mr. Patrick Ehler as well, a 
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teacher of a neuroscience-based mindfulness programme. Our commitment to 
well-being, of not only our own students, but those belonging to schools that 
regularly collaborate with us, showed in our choice of resource persons. We were 
delighted to share strategies of coping and emotional intelligence with students 
from about 40 schools from around the world, who in turn shared the learning at 
their schools. Within the GEMS Education group, the school has shared this initiative 
as evolving for practice for other schools to explore. The principal is also a member 
of the Wellbeing Reference Group, established by the regulator, KHDA in which she 
has shared the success of the programme. 
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