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Brighton College Bangkok, Thailand 

Shortlisted for the 2022 Teaching and Learning award 

Brighton College Bangkok is a vibrant, family-oriented community. We nurture our 
pupils to be kind, curious and confident. We provide an outstanding education for 
children aged 2-18 with one of the best academic attainment records in the 
region. We follow the British Curriculum, leading to IGCSEs and A-Levels. Each pupil 
benefits from world-class, innovative teaching on our state-of-the-art campus, 
and pastoral care is delivered through a traditional House system. We are 
committed to developing leadership, encouraging cultural diversity, and providing 
bespoke learning pathways. Above all, we provide a caring, supportive, and 
respectful environment enabling children to thrive academically and personally. 
 
How do you encourage younger pupils to think and learn independently? How do 
you build the skills needed to take up advanced courses like the Extended Project 
qualification and build a better transitional approach to university? How does a 
school with a high proportion of EAL pupils bridge the gap in literacy standards 
within its community? 
 
Our answer was Brighton Sparks; a new initiative aimed initially at pupils in years 
8–10. It aims to emulate the university tutorial system and help pupils develop 
academic writing and supra-curricular skills such as independent inquiry, critical 
thinking, and self-management. Weekly tutorials are hosted by expert speakers on 
topics including Harvard referencing, planning academic writing, secondary 
research, and presentation skills. Pupils are tasked with writing a 2500-word essay 
(moderated with university gradings) and presenting their research findings to 
and fielding questions from their teachers, peers, and parents (much like a viva 
voce). Upon completion, the participants receive a certificate, and the essays are 
published in our very own College journal ‘The Spark.’ 
 
The essay titles are provided by teachers (to ensure consistency in rigour) in a 
broad range of subject areas. The pupils are assigned a supervisor with whom 
they meet one-to-one for support and guidance throughout the programme. The 
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essay titles cover subjects beyond the school curriculum, including medicine, 
environmental science, and philosophy. Pupils receive a course handbook that 
guides them through the programme and have access to a VLE through which 
they can receive support and resources. 

How the initiative original and creative 

Brighton Sparks is original and creative because it aims to develop university-style 
study skills in our younger Senior School pupils. The programme provides pupils 
with one-to-one support and guidance with a supervisor who is a specialist in and 
passionate about that field of study, emulating the academic rigour and 
personalisation of the university tutorial system. Brighton Sparks gives pupils the 
opportunity to investigate a topic of personal interest to them, beyond the school 
curriculum and, prior to making their IGCSE option choices, gain first-hand 
experience of subjects they may wish to pursue at A level and beyond. This 
includes topics in Medicine (currently with an emphasis on local health care issues 
experienced around the pandemic) which links directly to our BCB School for 
Medicine initiative and is overseen by our School for Medicine Coordinator. 
 
However, what really sets Brighton Sparks apart is that former Brighton Sparks 
pupils act as ‘pupil mentors’ in subsequent years of the programme. In this way, 
Brighton Sparks will, over time, become the basis of a sustainable, whole-school 
initiative in which an ‘alumni’ of older pupils support their younger peers in 
developing essential study skills as they progress through the school. This aligns 
with our vertical House system and ample leadership opportunities are available. 
Pupils deliver workshops during tutor time, host house assemblies on their work, 
produce a library of ‘Brighton Sparks’ video tutorials and offer lunchtime help 
desk/drop-ins for younger pupils who need help on an extended writing task or 
presentation skills. 

How and why the initiative has had impact on students’ attitudes and/or 

attainment 

Analysing the attitudes to school of those who participated showed a marked 
improvement from the previous year. Attainment data shows a direct impact on 
subjects other than the one the essay was based in. Literacy standards have 
improved as well for those pupils. The initiative is now being extended as we are 
planning an age-appropriate provision for Years 5 to 7. Building on pupil interest, 
teacher passion and utilising a coherent planned approach were some of the 
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reasons for its success. 
 
Though it is difficult to ascertain the direct impact, our ongoing approach to 
improve literacy standards has resulted in 97% A*-A at A-level and 86% A*-B at 
IGCSE. These are some of the best attainment results in the region. More so than 
data, it is the fondness with which pupils remember the experience and become 
advocates of the programme which shows its true impact. The following quote 
from Milly in Year 9 articulates this succinctly. 
 
“I will relish continuing my studies in molecular biology at university and pursue it 
as a career. It was my first-time doing research on the topic of antibiotics and 
allowed me to check if I am fascinated by advanced biology and medicine.” 
 
“After answering the essay question, I was so curious, I further researched 
alternative options for antibiotics to cure diseases. In terms of schoolwork, I was 
able to connect what I learned in Brighton Sparks and the topic I am currently 
studying.” 

How and why the initiative includes the student voice and/or student action as 

part of the initiative 

The Brighton Sparks process is collaborative as pupils work together with their 
designated supervisor to undertake research and meet weekly with their peers to 
discuss their work. Our Brighton Sparks 'alumni' are also tasked with supporting 
younger pupils by producing resources such as study guides, delivering workshops 
and offering lunchtime drop-ins/help desks. 
 
From the outset, they select their area of interest through consultation. A variety of 
topics are created based on these, and they choose the one that suits their 
interest. The entire process of research, analysis, peer review, report writing, 
feedback from experts, presentation and viva voce would not be possible without 
rigorous and sustained pupil action. 
 
Pupils are empowered through the programme. They love sharing the outcome of 
their work with others and develop confidence. They are even being involved in the 
editing of the journal itself. They act as mentors and pass their love of learning with 
such passion and zeal that even teachers can't help being caught up in the 
process. This is quite evident as a supervisor's quote clearly highlights: 
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"The opportunity to share an enthusiasm and depth of study normally not possible 
in lesson times was really refreshing. Engaging and supporting a pupil through this 
process enabled us to "geek out" in an area of shared interest and to provide 
guidance to a glowing spark. A really rewarding experience from both ends." 

How and why the initiative has addressed a challenge or opportunity in a way 

that has directly impacted the school and demonstrates the potential for longer-

term development as a sustainable initiative for the school 

The idea for Brighton Sparks stems largely from research commissioned by ACS 
International Schools. They interviewed admissions officers at UK universities about 
how prepared they felt secondary school pupils were for the transition to 
university. Surprisingly, 62% of respondents expressed the view that the ability to 
‘think and learn independently’ is the attribute most often found missing in 
students. They also identified disparity in how well A levels prepared pupils for their 
undergraduate studies when compared with the IB Diploma (94% of university 
admissions officers agreed that the IB diploma encourages independent enquiry 
well or very well, compared to just 49% at A level). 
 
As a school offering A levels, we wanted to establish an in-house initiative with a 
focus on the supra-curricular study skills and attitudes purported as missing from 
undergraduates. It was felt that programmes such as the extended essay, part of 
the IB Diploma, focus solely on older pupils and overlooked the opportunity for 
pupils to develop and refine study skills and positive learning behaviours over time 
and, moreover, prevented them from contributing to the process themselves; after 
all, a key element of Brighton Sparks is the ‘peer mentor’ programme. 
 
Often literacy initiatives are designed for underperforming low ability pupils. 
Brighton Sparks provides a structured framework that challenges and develops 
pupils of all abilities. Our success has led to a deep examination of pedagogical 
approaches, and by applying a systematic approach, we are now providing a 
framework that impacts professional development and classroom practice. 

How and why the initiative includes strategies that enable it to be shared beyond 

the wider school community 

Improving literacy standards is a key need in our region. Brighton Sparks is easy to 
adopt by other schools. Resources such as the guide booklet and marking criteria 
are available for editing via our website. We regularly share our success via social 
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media, and each entry is highlighted in a summary form over time. 
 
Our approach is also shared with local schools, including the journal, and we 
regularly talk about it at conferences. We have shared our approach with 
educators around the world via webinars during the pandemic. Our work will also 
take centre stage at the upcoming FOBISIA conference in December 2021, which 
we are hosting and will be shared with 81 member schools from across 18 
countries. 
 
Our pupils are part of this process and regularly share their work in the community, 
including a viva voce to family. As part of our community outreach, we are 
planning to work with the Wang Yai school and St. Stephens to develop a 
mentorship programme along the same lines as what the pupils do at the College. 
Not only will this have a significant impact on raising standards in the local 
community, but it will also help demonstrate mastery over a skill or a passion, 
further igniting that curiosity, which is what Brighton Sparks is all about. 
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